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1.  Introduction and Opening of the Workshop 

1.1.  Event Specifications 

The International Workshop on Women's Participation in Water Governance and Management 
was held on September 7, 2025, in Kuala Lumpur, Malaysia. This event was organized on the 
initiative of the ICID Task Force on Women Empowerment in Water Management (ICID TF-
WEWM) in collaboration with Malaysian National Committee on Irrigation and Drainage 
(MANCID), as one of the specialized events of the 4th World Irrigation Forum (WIF4). 

More than 60 participants from 20 ICID member countries, including researchers, senior 
officials, and representatives of international organizations and NGOs, attended the workshop. 
The workshop structure included two main sessions and a final summary, and discussions 
focused on the role of women in sustainable water resources, governance, and management. 

1.2.  Opening Session and Explanation of Objectives 

In the opening session, Dr. Narges Zohrabi, Chairperson of the ICID TF-WEWM, explained 
the workshop's objectives. The main focus of the speech emphasized the strategic necessity 
of transitioning from symbolic presence to effective participation of women at all decision-
making levels in the water sector. 

She highlighted the six executive pillars of the task force's mission as its roadmap: 
Identification, Capacity Building, Policymaking, Documentation, Knowledge Exchange, and 
Strengthening Partnerships. It was also noted that these pillars in the three-year roadmap 
include proposals for financing strategies, such as the Establishment of a Capacity 
Development Fund, which, if realized, could significantly accelerate the implementation of this 
roadmap. This speech established the conceptual framework of the workshop for the 
participants. 

2.  Scientific Core of the Workshop (Summary of Presentations) 

The scientific and content core of the workshop was based on a rich and multifaceted 
collection of eleven specialized and research papers. These papers elevated the discourse on 
women's empowerment from a theoretical and macro level to the level of presenting objective 
evidence, successful case studies, and statistical analysis of field challenges. This collection 
provides an Evidence-based Knowledge Base for policymakers. 
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A summary of the content of the presented papers is as follows: 

• A presentation from Tajikistan provided an overview of the achievements and 
challenges of women in water management, relying on national programs. The 
added value of this discussion was the presentation of real and inspiring examples 
of local women leaders who, despite cultural barriers, have successfully 
implemented drinking water and irrigation projects. This presentation demonstrated 
how organizational support, educational programs, and international cooperation 
can remove barriers and realize gender equality and sustainable water 
management. 

• A study in Punjab, Pakistan, analyzed the deep gap between women's participation 
in the agricultural sector and their minimal role in decision-making (only 3%), using 
field data. The key value of this study was the presentation of precise statistics and 
the conversion of qualitative observations into quantitative data to prove the 
necessity of policy reforms. 

• A study in the Makoran region, Iran, documented traditional knowledge and 
indigenous water management structures (such as Khoushab and Hotak). This 
research, while examining the segregation of roles in this field, showed that 
experiential aspects related to exploitation and water quality management at the 
household level are closely linked to the role of women. 

• Furthermore, the successful results of women-centric water management initiatives 
in Visakhapatnam, India, were presented in the form of precise statistics, showing 
that direct participation of women led to a 40% increase in groundwater levels and a 
30% increase in farmer incomes, offering a successful and replicable model. 
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• Another presentation examined the challenges of women's participation in Japan 
and highlighted the gender gap at the management levels of water management 
institutions (LIDs) (where only 1.4% of board members are female) and introduced 
government strategies to increase the presence of women in these roles. 

• Finally, review papers presented from Iran offered a four-part strategic framework as 
practical solutions for women's empowerment, including formal participation in 
committees, education, changing cultural attitudes, and supporting women's 
organizations. 

3.  Analysis of Findings based on Scale and Practical Experiences 

The analysis of the presentations showed comprehensive coverage of challenges and 
solutions at different scales of water governance: 

• At the Macro-scale (Policy-making and Diplomacy): 

Studies examined the role of women at high levels of water governance, their potential to 
create change in national water institutions, and their capacity to advance water diplomacy in 
transboundary river basins. At this level, policy frameworks such as national strategies for 
enhancing the role of women and river basin forums were identified as key instruments. 

• At the Meso-scale (Institutions and Structures): 

Structural and institutional barriers were analyzed. Challenges such as the low number of 
female directors in formal irrigation management structures (LIDs) and the deep participation 
data gap (showing that women's decision-making roles are limited to 3%) were revealed. The 
experience of the International Water Association (IWA), based on a bottom-up approach, also 
confirmed that individual challenges in the workplace, such as unequal job opportunities and 
work-life imbalance, are key barriers to effective participation. 

• At the Local-scale (Indigenous Knowledge and Practical Solutions): 

The role of women at the community and farm level was highlighted. This part showed that 
women are the main custodians of indigenous and traditional knowledge of water 
management; knowledge that has deeper cultural roots in ancient Iranian mythology, such as 
the status of the Goddess Anahita as the guardian of waters. Furthermore, the capacity of 
women in leadership and implementing resilient solutions, such as rainwater harvesting 
projects and participatory management, was documented, which has led to tangible results 
(such as a 40% increase in groundwater levels and a 25% increase in crop yields). 

Within this framework, a presentation by the Chairperson of the MANCID described practical 
experiences. In this presentation, referencing the professional path of women in Malaysia's 
water sector, successful examples of women's management of macro-projects (such as dam 
management and the design of a drought monitoring dashboard) were presented. It was also 
emphasized that women's participation is a strategic necessity for achieving creative, 
sustainable, and resilient solutions. 

4.  Key Outcomes and Consensus Points of the Workshop 

The sum of discussions, dialogues, and specialized presentations at the workshop revealed 
several core consensus points. Participants acknowledged the women's participation data gap 
in the water sector as a primary obstacle to evidence-based policymaking. Furthermore, the 
necessity of national and local capacity building was emphasized, which includes increasing 
women's leadership roles in decision-making structures such as water councils and 
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committees, and providing targeted training for rural women as front-line managers of water 
resources. In this regard, successful regional experiences, such as household rainwater 
harvesting projects in Pakistan and participatory management in Visakhapatnam, India, were 
introduced as successful practical models. Additionally, the link between indigenous 
knowledge and modern technology to increase climate resilience and the role of women's soft 
diplomacy in reducing transboundary tensions in shared river basins were among the other 
key consensus points of this workshop. 

4.1.  International Water Association (IWA) Presentation 

During the workshop, a special presentation by IWA was dedicated to introducing the IWA 
Women in Water Project. This presentation, delivered by the ICID TF-WEWM Chairperson on 
behalf of IWA, initiated after the World Water Congress in Tokyo (2018). The first phase of this 
project identified six main challenges by gathering the individual experiences of women 
working in the water sector worldwide: Career Opportunities and Advancement, Disrespectful 
Behavior, Work-Life Balance, Self-Confidence, Impact of Age on Challenges, and lack of 
Mentoring. 

In the final part of this presentation, a key comparison was made between two main 
empowerment approaches: the IWA approach (Bottom-Up) focuses on experience and the 
real, individual challenges with the goal of Cultural Change, while the ICID TF-WEWM 
approach (Top-Down) focuses on Policy-making and institutional reforms with the goal of 
Structural Change (such as achieving SDGs and food security). Based on this analysis, the 
vision and proposal for a joint collaboration between the two institutions titled From Experience 
to Governance was put forward. The ICID TF-WEWM Chairperson stated that the goal of this 
collaboration is to create a strategic bridge between the daily challenges of women 
professionals (as documented by IWA) and high-level structural policy-making (which is the 
mission of ICID). Also, as part of the second phase of the IWA project (which focuses on 
providing solutions), participants in the workshop were asked to provide their practical 
solutions to address the identified challenges via a questionnaire. 

5.  Final Conclusion 

This workshop, reflecting a unified voice from various countries around the world, showcased 
a collection of experiences: from Tajikistan and Iran, which are blending their traditional 
knowledge with new approaches to sustainable water management, to Pakistan, which has 
realized the necessity of policy reform through statistics; from India, which has practically 
demonstrated how women's participation can increase farmers' family incomes while reducing 
water withdrawal, to Japan, which is pursuing structured programs to break the glass ceiling 
for women's leadership in the water sector. This collection of experiences, supported by global 
calls to action and the presentation of strategic frameworks, revealed one truth: empowering 
women is not a moral choice, but a vital strategy for water security, improving household 
livelihoods, fostering community resilience, and flourishing ecosystems in an era where 
shared crises like climate change are intensifying. Now is the time for barriers to be removed, 
gaps to be filled, and while listening to women's voices, for the conditions to be created for 
their active engagement at all levels of decision-making. For the sustainable management of 
water and food and to ensure sustainable agricultural livelihoods, we need inclusive 
participation, especially that of women, more than ever before. 

 
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Glimpses of the Workshop 
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