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APPENDIX XXII [PCTA Item 8.1]

AGENDA FOR THE 1ST MEETING OF THE
ICID WORKING GROUP ON INSTITUTIONAL AND ORGANIZATIONAL ASPECTS OF
MODERNIZATION OF IRRIGATION DEVELOPMENT AND MANAGEMENT
SUPPORTED BY VALUE ENGINEERING (ICID WG-I&OMVE)

11 September 2025, 14:00-15:30 hours (Session ) and 16:00-17:30 hours (Session II)
Kuala Lumpur, Malaysia

ICID-CIID
Strategy Theme: Sustainable Development

Year of Establishment: 2024 Completion of the Mandate: 2030

Mandate: The working group will investigate, analyse, disseminate information and knowledge, and promote
interdisciplinary exchange of experience as well as networking on the topic of institutional and organizational
requirements for sustainable modernization and revitalization of irrigation/drainage development and management,
including: (1) Legal and institutional frameworks covering policy issues and service delivery; (2) Organizational
arrangement and improvement in terms of roles, responsibilities, requirements, capacities and communication; (3)
Successful mechanisms of diverse WUAs (water users associations) including CBOs (community-based
organizations) and RBOs (river basin organizations), as well as PIDM (participatory irrigation/drainage
management), IDMT (irrigation/drainage management transfer) and PPP (public private partnership); (4) Technical
as well as non-technical aspects, highlighting Value Engineering support and Digital Innovation support for
enhancing institutional efficiency, transparency, and decision-making; (5) Charging/Sharing/Recovery of cost and
financial sustainability towards economic performance enhancement; (6) Social issues to be considered as drivers
or resistances for improvement, including land property questions, water rights, and water governance; (7) Gaps of
incentives and objectives between farmers or water users and irrigation/drainage service providers or system
operators; (8) Cross-cutting issues mainly concerning institutional and organisational aspects, such as (i) climate
change, its impacts and countermeasures including integration with climate finance instruments, (ii) transformation
of irrigated agriculture business models, etc. (9) Guidance for application of knowledge, techniques, and good
practices, and related capacity building, derived from comparison of country case studies on widely used
irrigation/drainage on-farm practices (both top-notch and traditional ones) and their institutional and organizational
background.

Website: https://icid-ciid.org/wbody/WG-I&OMVE

Agenda Item 1: Action taken report by the Chair

1. The Chair will briefly explain the actions taken since the 75" IEC at Sydney (September 2024), highlighting the
WG’s preparatory online meeting on March 5th, 2025, and another online meeting on March 13th, 2025, followed
by finalization of the Scoping Document through a participatory process by June 30" 2025.

Agenda Item 2: ICID Members’ Profile Section updation, if needed

2. In April 2025, the Indonesian National Committee of ICID (INACID) nominated Mr. Adi Prasetyo (Indonesia)
for membership of the WG. If the new nominee is not present during the meeting, the nomination may be accepted
as a ‘Provisional Member’ for one year. The new nominee would be expected to contribute to the activities of the
working group by actively participating in the WG meetings, by email or video-conferencing during the year, for
regularizing the membership of the WG thereafter.

3. The Chair, in consultation with the Vice Chair, Secretary of the WG, and the Central Office, has updated the
membership of the WG as given in Annex 1 (refer to the electronic version for the latest list). New nominations, if
any, for the membership received will be dealt with suitably after the meeting. It is expected to clarify the current
status or intention of each participating member, whether:

¢ One belongs exclusively to this WG;
¢ One belongs to this WG and also to other WGs (if so, which WG);
e One is assigned to other WGs but not to this WG I&KOMVE.

4. The Chair will moderate the self-introduction by the participants and encourage everyone to briefly present
his/her expertise and professional career, as well as the most considerable challenges or topics related to the WG
mandate in his/her country. Format for the self-introduction and brief presentation shall be prepared by the Chair
beforehand.
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Agenda Item 3: WG-I&OMVE mandate and related activities undertaken by the erstwhile WGs

5. In June 2025, the Chair Taku MORI shared the updated mandate of the working group with all members and
invited their comments and suggestions. The Chair will lead the process of review and discussion about the WG
Scoping Document agreed upon as final version by June 2025, highlighting each one of the 9 items, and ask for the
members’ contribution about any relevant activity so far undertaken by the previous 4 WGs: I0A, VE, M&R and IDM.
The Chair will also invite members’ opinions about the selection of suitable countries for the case study of each item.

6. The Chair will briefly explain the status quo of the pending activities of the erstwhile WGs, including:

(a) WG-IOA: Final Report “Institutional and organizational reform in irrigation and drainage sector for
sustainable agriculture water management”;

(b) WG-VE: Training materials on the application of VE for irrigation and food projects;
(c) WG-M&R: “Guidelines on Modernization of Irrigation and Drainage Services”.

Agenda Item 4: Road Map to ICID Vision 2030 - Status of activities on institutional and organizational
aspects of modernization of irrigation development

7.  The Chair will share the draft of the WG-I&OMVE Road Map till 2030 and request suggestions and comments
from the members before the event with enough time. Taking into account the responses from the participants at
the WG online meeting on March 13th 2025, which were favourable for the idea of giving stress on exchange of
knowledge and experience rather than pursuing "Final Product" of the WG, different types of activities will be
proposed till 2030, including: Technical reports, Research articles, Papers (Overview/ Position/ Country),
Symposiums and Workshops, Webinars, Case studies, Training materials, etc.

8. The Chair will again invite members to voluntarily contribute to make tentative one-year schedule of webinars
till September 2026, in view of the idea that each country could present a sort of "success story" together with "failure
story" related to the mandate of WG-I&OMVE which would be finally compiled into a proceedings.

Agenda Item 5: World Irrigation and Drainage Schemes (WI&DS) - updates

9. ICID has taken the initiative to document the development of irrigation and drainage schemes in the world by
establishing an online Register on “World Irrigation and Drainage Schemes (WI&DS)”. WI&DS will fulfil the need for
a much-awaited global repository of information in systematic irrigation and agricultural water management.
Irrigation projects having 5000 Hectares and above of Command Area can submit their information for inclusion in
the register. The irrigation projects approved by the National Committee/ ICID Central Office for inclusion are entitled
to Certification. The members are requested to urge all irrigation and drainage scheme owners, managers, and
researchers across the world, and especially in their respective countries, to contribute to the register. The review
process and other details are outlined on the portal <https://icid-ciid.org/inner_page/226> in detail.

Agenda Item 6: Any other business (with permission of Chair)
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NOTES FOR CHAIRPERSON:
1. Draft minutes of this meeting to be submitted to ICID Secretariat at Kuala Lumpur, Malaysia after the meeting.
2. Chair to participate and present the WG report to PCTA meeting on 12 September 2025.
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A. Membership and attendance of the working group

Annex 1 [Appendix XXII, ltem 1]

Sr. | Name Country Member 2024 2025
No from — "75m 1EC | Contri- Virtual Contri-
(Year) 5Sept. | buted' | meeting, 13 | buted
2024 March 2025
1. Mr. Taku Mori, Chair Japan 2024 ° o2 °
2. Dr. Yu-Chuan Chang, Vice Chair Chinese Taipei 2024 ° °
Committee
3. Mr. Mani Manivasakan, Secretary Australia 2024 [ [ [
4. Dr. Amgad Elmahdi Australia 2024 . .
5. Dr. Shi Yuan - Young Professional | China 2024
6. Prof. (Ms.) Chen Jing China 2024
7. Dr. Dong Bin China 2024
8. Dr. (Ms.) Liu Jing - Young China 2024
Professional
9. Dr. Wu Jingwei China 2024
10. | VPH Ding Kunlun China 2024
11. | Dr. Li Yalong China 2024 .
12. | Dr. WuDi China 2024
13. | Dr. Niannian Yuan China 2024
14. | Ir. Zhang Zhaoyang China 2024
15. | Dr. Feng-Wen Chen Chinese Taipei 2024
Committee
16. | Dr. Chih-Hung Tan Chinese Taipei 2024
Committee
17. | Dr. Hwa-Lung Yu Chinese Taipei 2024
Committee
18. | Dr. Jih-Shun, Liu Chinese Taipei 2024 . .
Committee
19. | Dr. Tsu-Chuan LEE Chinese Taipei 2024 °
Committee
20. | Dr. Sheng-Wei Wang Chinese Taipei 2024 °
Committee
21. | Dr. Ya-wen Chiueh Chinese Taipei 2024 °
Committee
22. | Dr. Eman Ragab Mohamed Nofal Egypt 2024
23. | Dr. Gamal Mohamed Elkassar Egypt 2024
24. | Prof. Dr. Tarek Ahmed EIl-Samman | Egypt 2024 )
25. | Mr. Waleed Abou El Hassan Egypt 2024 .
26. | Eng. El Sayed El Yamani Ali Egypt 2024
Sarkees
27. | VPH Francois Brelle France 2024
28. | Dr. Sanjay Belsare India 2024
29. | Prof. LB Roy — Direct Member India 2024
30. | Dr. Neelam Patel India 2024 . .
31. | Dr. Sunil D. Gorantiwar India 2024 ) )
32. | Mr. M. Adrie Azhari Indonesia 2024
33. | Mr. M. Ramdani Indonesia 2024
34. | Mr. Mehrzad Ehsani Iran 2024
35. | Dr. Kamran Emami Iran 2024
36. | Dr. Mohsen Barahimi Iran 2024 .
37. | Dr. Narges Zohrabi Iran 2024
38. | Mr. Omid Moridnejaad Iran 2024
39. | Mr. Saeed Pourshahidi as Young Iran 2024
Professional
40. | Mr. Ali Omran Ali Irag 2024
41. | Eng. (Ms.) Raghad Sami Aljanabi Iraq 2024 ) )
42. | Mrs. Zaineb Mohammed Akram Iraq 2024
43. | Dr. Keigo Noda Japan 2024 .
44. | Dr. Akie Mukai Japan 2024
45. | Dr. Katsuyuki Shimizu Japan 2024

! Correspondence by email 2024
2 Attended by Self
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Sr. | Name Country Member 2024 2025
No from — "75m 1EC | Contri- Virtual Contri-
(Year) 5Sept. | buted' | meeting, 13 | buted
2024 March 2025
46. | Dr. Shinji Fukuda Japan 2024 °
47. | Dr. Toshihiko Kuno Japan 2024 ° .
48. | Mr. Mohd Yazid bin Abdullah Malaysia 2024
49. | Ir. Mat Hussin Bin Ghani Malaysia 2024
50. | Mr. Mohamad Radzi Bin Abdul Malaysia 2024
Talib
51. | Ir. Nor Hisham M. Ghazali Malaysia 2024 °
52. | Mr. Dinesh Bhatt Nepal 2024
53. | Mr. Suman Sijapati Nepal 2024
54. | Mr. Abdullahi Abdul Rahman Nigeria 2024
Ogole
55. | Engr. Muhammad Sani Bala Nigeria 2024 . .
56. | Dr. Qazi Tallat Mahmood Siddiqui | Pakistan 2024 )
57. | Mr. Tariq Altaf Pakistan 2024
58. | Dr. Usman Khalid Awan Pakistan 2024
59. | Mr. Usman-e-Ghani Pakistan 2024
60. | Ms. Mona Liza Delos Reyes Philippines 2024
61. | Engr. Reyne B. Ugay Philippines 2024
62. | Dr. Khumbulani Dhavu South Africa 2024
63. | Dr. Macdex Mutema South Africa 2024 )
64. | Mr. Jan Potgieter South Africa 2024
65. | Ms. Kwang-Sik Yoon South Korea 2024
66. | Dr. AHMED ELSIDDIG A. Sudan 2024
ELSHAIKH
67. | Engr. AliMohamed Ahmed Elhaj Sudan 2024
68. | Mr. Pronmongkol Chidchob Thailand 2024 °
69. | Mrs. Remziye Yildliz Gulagaci Tukey 2024
70. | Mr. Ahmet Seren Turkey 2024 ° °
71. | Mr. Bilal Alpaslan Turkey 2024
72. | Ms. Bedriye Nur Dikenli Aytekin Turkey 2024
73. | Ir. Caner Kutlu Turkey 2024
74. | Ir. Faruk Gurbuz Turkey 2024
75. | Mr. Hasan Basri Yuksel Turkey 2024
76. | Dr. Neslihan SENGUL Turkey 2024
77. | Ms. Ozlem Yildiz Turkey 2024
78. | Mr. Ali Volkan Seyfi Turkey 2024
79. | VPH lan Makin UK 2024 ° °
80. | Dr. Brian T. Wahlin USA 2024
81. | Mr. Delbert M. Smith USA 2024
82. | VPH Franklin Dimick USA 2024
Observer
83. | VPH Hafied Gany Indonesia 2024
84. | Mr. Alan Kendall Clark UK 2024
Permanent Observers
85. | Dr. Alok Sikka (IWMI) India 2024
86. | Dr. Petra Schmitter (World Bank) Myanmar 2024

B. New nomination received from the National Committee

No.

Name Country

Remarks

1.

Mr. Adi Prasetyo

Indonesia

Recommended as a member, subject to his presence, else a Provisional Member

%0 o% o % o
EXEXZXEXE XY

174




