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APPENDIX XXV [PCTA Item 8.4] 
 

 
 
 
 
 
 

AGENDA FOR THE INFORMAL MEETING OF THE 
ICID TASK FORCE ON WOMEN EMPOWERMENT IN  

WATER MANAGEMENT (TF-WEWM) 
11 September 2025, 16:00-17:30 hours  

Kuala Lumpur, Malaysia 

Strategy Theme: Sustainable Development 
PRESENTED BY THE CHAIR 

 
Year of Establishment: 2024 Completion of the Mandate: 2026 
  

 
Mandate: 
 
1. Identify the current status and opportunities of women’s engagement in water management and decision-making. 
2. Review successful models and best practices for involvement and empowering women in sustainable governance 

and management of water. 
3. Capacity to empower women in water governance and management through training, mentoring and networking 

platforms. 
4. Advocate for gender-inclusive policies, programs and funding related to water management. 
5. Support gender mainstreaming research related to water management. 
6. Promote the role of women in the Water-Food-Energy Nexus. 
7. Strengthen women and youth partnerships to support the achievement of sustainable development goals. 
8. Engage women and promote their meaningful participation in adopting climate change and water resilient and 

sustainable water management practices through modernized water systems and institutional reforms. 
9. Facilitate knowledge exchange through online platforms, publications, reports, papers, and books 
10. Enable cross-disciplinary and inter-sectoral engagement by providing a platform for diverse stakeholders with an 

emphasis on women's participation 
11. Support prioritized research and data collection on gender and water management. 
12. Facilitate capacity development by enhancing institutional capacity, supporting NCs activities, providing technical 

training for young professionals, and developing and sharing knowledge resources. 
13. Strengthening the implementation tools and revitalizing global participation for sustainable development and justice 

for all, while establishing responsive and inclusive institutions, with the active involvement of women. 
 
Webpage: https://icid-ciid.org/wbody/TF-WEWM 
 
 
Agenda Item 1:  Action Taken Report by the Chairperson 
 
1. The Chairperson will present a comprehensive report on the activities undertaken by the Task Force and its 
members. The report will cover the following key developments: 
 
Agenda Item 1.1:  Report on the 6th African Regional Conference on Irrigation & Drainage, Abuja 2025 
 
2. A report will be presented on the participation and contributions of the TF Chair and members at the conference. 

 
Agenda Item 1.2:  Report on the 5th Baghdad International Water Conference 
 
3. An overview of the involvement of the TF Chair and members, and the key outcomes relevant to the Task 
Force's mandate. 
 
Agenda Item 1.3:  Report on Actions in Iran 
 
4. An update on the specific initiatives and progress made regarding the Task Force's objectives within Iran. 

 
Agenda Item 1.4:  Report on ICID Webinar "Water, Women, Nexus—Stronger Together, More Inclusive 

Forever" 
 
5. A summary of the webinar's proceedings, key speakers, and outcomes. 

 

https://icid-ciid.org/wbody/TF-WEWM
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Agenda Item 1.5:  Report on the 4th World Irrigation Forum (WIF4) and International Workshop 
 
6. A report on the "International Workshop on Women Participation in Water Governance and Management" held 
during WIF4 in Malaysia, including a review of the papers presented. 
 
Agenda Item 1.6:  Review of JNCID Session: "Women Engagement in Local Agricultural Water 

Management" 
 
7. An analysis of the achievements and key takeaways from the session organized by the Japanese National 
Committee (JNCID). 

 
Agenda Item 2:  Review of TF Membership Activities 
 
Agenda Item 2.1:  New Membership Drive 
 
8. Japanese National Committee of ICID (JNC-ICID) has nominated Dr. (Ms.) Mikiko Sugiura for the membership 
of TF. The Central Office has updated the membership of the TF as given at Annex 1. 
 
9. A discussion will be held on strategies for recruiting new members from ICID member countries and extending 
invitations to international organizations such as the Food and Agriculture Organization (FAO) to enhance the TF's 
expertise and reach. 
 
Agenda Item 3:  Defining Projects and Securing Funds 
 
Agenda Item 3.1:  Project Definition in Alignment with the 3-Year Rolling Plan 
 
10. Members will discuss and define concrete project proposals that align with the established activities and 
timelines in the TF's three-year rolling plan (Annex 2). 

 
Agenda Item 3.2:  Securing National and International Funds 
 
11. The Chairperson will encourage members to discuss strategies for leveraging the Task Force's capacity to 
attract and secure national and international funding opportunities aimed at women's empowerment in water 
management. 

 
Agenda Item 4:  Knowledge Exchange, Networking, and Communications 
 
Agenda Item 4.1:  Member Profiles and TF Webpage Update 
 
12. Members are requested to complete and update their official ICID profiles to facilitate better collaboration. An 
update will be provided on the upcoming enhancements to the TF webpage. 

 
Agenda Item 4.2:  Sharing of Best Practices 
 
13. Member countries will be encouraged to share their positive experiences and successful case studies with the 
Task Force for compilation and publication in the annual ICID report. 

 
Agenda Item 4.3:  Global Publication of the Roadmap Report 
 
14. The final Roadmap has been circulated among members for approval. The Chairperson will propose to notify 
the ICID of its finalization and proceed with its official global publication. 

 
Agenda Item 5:  Future Planning and New Initiatives 
 
Agenda Item 5.1:  Planning for the 2nd Workshop on Women and Water 
 
15. Initial planning and organization for the second workshop dedicated to women and water, to be held during 
next year's annual meeting in Marseille, France. 

 
Agenda Item 5.2:  Proposal for a World Forum on Women and Water Management 
 
16. The Chairperson will propose the establishment of a "World Forum on Women and Water Management" as a 
permanent annual event of ICID and will seek members' input before formally presenting the proposal to the 
International Executive Council (IEC). 
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Agenda Item 6:  Capacity Building and Training 
 
Agenda Item 6.1:  Development of E-Learning Training Packages with Collaboration other WG 
 
17. The Chairperson will propose the creation of a series of e-learning training course packages for empowering 
women in ICID on the following topics: 

 
(a) Sustainable Development 
(b) Participatory Resource Management 
(c) Water Accounting and Auditing 
(d) WEF- N (Concepts and Tools) 
(e) Water Boundary Diplomacy, etc.  

 
Members will be asked for their feedback and to indicate their willingness and capacity to contribute to the 
development of these courses. 
 
Agenda Item 7:  Any Other Business 

 
18. Members are invited to raise any other matters for discussion. 
 
 
 

 
 
 
 

 
  NOTES FOR CHAIRPERSON: 

1.  Draft minutes of this meeting to be submitted to ICID Secretariat at Kuala Lumpur, Malaysia after the meeting.  
2. Chair to participate and present the WG report to PCTA meeting on 12 September 2025. 
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Annex 1 [Appendix III, item 2] 
 

MEMBERS AND THEIR ATTENDANCE AT 2024 -2025 MEETINGS 
 

Sl. 
No. Members Member from 

(Year) 
2024 2025 

Self Contributed Self Contributed 
1.  Dr. Narges Zohrabi, Chairperson (Iran) 2024     
2.  VPH Dr. Mohamed Wahba, (Egypt) 2024     
3.  VP Prof. Dr. Tsugihiro Watanabe (Japan) 2024     
4.  Dr. Naoko Koshiyama (Japan) 2024     
5.  Ms. Hon. Karlene Maywald (Australia) 2024     

6.  Ms. Yasmin Siddiqi, Director, The Asian 
Development Bank 2024     

7.  Ms. Palo Kgasago(Singapore) 2024     

8.  Ir. (Ms.) Siti Hawa Adila Binti Mohd Yusof, Joint 
coordinator, IYPeF 2024     

9.  Ms. Li Ruoxi (China) 2024     
10.  Dr. Behzad Navidi Nassaj (Iran) 2024     
11.  Dr Ashish Pandey (Indian) 2024     
12.  VP Prof. Dr. Sylvester Mpandeli (South Africa) 2024     
13.  VP Mr. Kushvinder Vohra (India) 2024     
14.  VP Dr. Vadim Sokolov (Uzbekistan) 2024     
15.  VP Dr. Fuqiang Tian (China) 2024     
16.  Mrs. Najiba Fayez Motahar, (Afghanistan) 2024     
17.  Bakhriniso Narzullaeva, (Tajikistan) 2024     
18.  Shohida Tulieva(Tajikistan ) 2024     
19.  Husnoro Saidova(Tajikistan) 2024     
20.  Dr. Eunmi Hong (South Korea) 2024     
21.  Ms. Anupama Madhok Sud, India 2024     
22.  Mrs. Esther Oluniyi 2024     
23.  Mrs. Hauwa Muhammed Sadigue 2024     
24.  Ms. Florence Iwalanwo Oyakhirome 2024     
25.  Mrs. Yuslina Mohd Sani 2024     
26.  Ms. Nooraida binti Mokhtar 2024     
27.  Mrs. Nur Hareza binti Redzuan 2024     
28.  Dr. Tao Yuan 2024     
29.  Secretary General, ICID 2024     

Permanent observers 
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Annex 2 [Appendix XXV, Item 3.1] 

 
THREE YEAR ROLLING PLAN OF THE TASK FORCE 

 

S. No. Activity Contributors Output Type 
Completion 

Date 
(approx.) 
MM/YYYY 

Remarks 

1 

To prepare an overview document 
on the current status and 
opportunities of women’s 
engagement in water decision-
making and management. 

Chairperson in 
cooperation with TF 
members 

Document / 
Report 

09/2024 – 
09/2026 

By defining research project 
 
 
 
To be used as a reference for capacity-
building activities.1 
The members of the task force present 
reports, articles, and relevant documents 
about their respective countries during the 
TF meetings, workshops, and seminars. 

2 

To prepare an overview document 
on successful models and best 
practices for involving and 
empowering women in sustainable 
water governance and 
management.  

Chairperson in 
cooperation with TF 
members 

Case studies, 
best practices 
document 

09/2024 – 
09/2026 

3 

Capacity development to empower 
women in water governance and 
management through training, 
mentoring, and networking 
platforms. 

Chairperson in 
cooperation with TF 
members 

Training modules, 
Mentorship 
programs 

09/2024 – 
09/2026 

By defining pilot capacity development 
project for women empowerment by 
member country1 
The members of the task force identify and 
introduce the training needs of women in 
their respective countries. Additionally, 
they participate in planning and organizing 
training workshops based on the identified 
needs in collaboration with the ICID TF-
WEWM - 

4 
Establishment a Task Team on 
Women Empowerment in Water 
Management in Member Countries 

Chairperson 

Cooperation in 
national and 
international 
levels 

12/2024-
12/2026 

Follow up on the establishment of a task 
team or task force by the members in their 
respective countries.  

5 Webinar on “the Role of Women in 
Water Diplomacy” 

in collaboration with 
ICID central office and 
other international 
partners 

PPT and w 
Webinar report 03/2026 

Coordination with the members will be 
carried out by the Chair. 
 

6 
Webinar on “the Role of Women in 
the Water-Energy - Food Nexus” 
 
 

In collaboration with 
WEF- N WG and ICID 
Central Office and ICID 
international partners 

PPT and w 
Webinar report 11/2025 

Coordination with the members will be 
carried out by the Chair. 
 

7 

International workshop and panel 
on 
“Women Participation in Water 
Governance and Management” 
during the 4th WIF in Malaysia, 
2025. 

In cooperation with the 
ICID Central Office and 
MANCID and ICID 
international partners 

PPT and 
proceeding 09/2025 

Collaboration of members in organizing 
and participating in the presentation and 
submission of papers and presentations. 

8 

Collaboration with ICID's 
international partners on projects 
related to capacity development 
and empowerment activities in the 
form of seminars, workshops, 
webinars, and similar events - 

TF and ICID Central 
office Joint activity 

Continues to 
the end of 
2026 

Members may submit their 
recommendations to the Chairperson 

9 
TF output publication close to the 
end of its mandate. Compilation of 
the different outputs presented in 
the above activities. 

Chair and all members ICID Book 
Continues to 
the end of 
2026 

Draft at earlier date in 2026 

10 
Contribute to WWF10, Saudi 
Arabia and Riyadh, 2027 in 
collaboration with ICID Task Force 
on WWF11 

Chair with All Members Position paper/ 
Presentation Early 2027 

The participation of the task force in the 
online meeting will be discussed and 
deliberated. 
 

 
 

 
1  It is recommended that member countries allocate a budget to define a research project (points 1 and 2) and a capacity development and empowerment project 

(point 3) in order to document and adopt practical strategies to increase women's participation in water governance and management. In this regard, a task force or 
task team could be established within member countries under the ICID TF-WEWM to lead these projects. 

 To disseminate and share the activities globally, collaboration and cooperation with ICID’s international partners, such as IWA, FAO, IWMI, WB, etc., is encouraged 
in relation to the focus of the task force. 
This initiative will enable the development of a roadmap, after the three-year term of the TF-WEWM, outlining how to increase women’s participation and their 
empowerment needs in water governance and management within ICID member countries, based on the conditions of each country - 
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Annex 2 [Appendix XXV] 
 

ROAD MAP TO ICID VISION 2030 – ACTIVITIES OF TF-WEWM2 
 

 
2 More details provided in the Report of TF-WEWM Road Map and action plan to ICID vision 2030 

Strategies and Activities Outcomes/Outputs Milestone 
2024 

Milestone 
2025 

Milestone 
2026 

Goal A: Enable Higher Crop Productivity with Less Water and Energy 

A1 Modernizing Irrigation Systems 

Case studies 
presented in TF 
meetings – Technical 
papers – Guidelines 
reports at the 
national, reginal, and 
international levels– 
online session/ ICID 
and other events 

National and 
international 
meeting 
sessions for 
promoting and 
encouraging- 
increase 
awareness 
about the topic 

National, 
reginal, and 
international 
workshop/ 
webinars/ 
seminars/ 
panel 
sessions 

Final 
Report/Book 

 

Highlight women's contributions in recent water 
management developments through case studies. 
Emphasize their roles, experiences, and success to 
achieve SDGs 

Country overview papers with a focus on women's 
involvement in water management, water saving, and 
water, energy, and food security 

A4 Strategy: Promoting Institutional Reforms 

 
Introducing a suitable institutional reform that ensures 
gender-inclusive policies, representation, and decision-
making, promoting a more balanced and diverse 
leadership in water-related organizations 

A6 Strategy: Improving performance of irrigation 
systems 

 

Facilitate policy analysis for improved water and waste 
water governance and management and sustainable rural 
transformation with a focus on the role of women  

Improving communication among expert women in 
member countries  

Identify drivers and social resistances within the systems 
against women's participation with the goal of improving 
water management 

A8 Strategy: Encouraging Participatory Management of 
Irrigation (PMI) Systems 

 
Actively involve women in encouraging participatory 
management of water resources and irrigation systems, 
fostering their engagement in decision-making processes 
to enhance overall system efficiency and sustainability 

Goal B: Be a Catalyst for Change in Policies and Practices 

B1 Strategy: Supporting Development of Appropriate 
Policies 

Technical reports, 
Papers and 
Guidelines 
 
Policies/ Document 
 
IRD Special Issue 
 
Workshop and 
Webinars 
 

Increased 
awareness of 
participatory 
issues in water 
policy and 
commitment 
from 
policymakers to 
mainstream 
women's 
participation in 
water strategies 
and 
management. 

Regional 
Workshops in 
4th World 
Irrigation 
Forum (WIF4) 
and 
 76th 
International 
Executive 
Council 
Meeting, 
Kuala 
Lumpur, 
Malaysia 

Final Report 
presentation in 
26th International 
Congress on 
Irrigation and 
Drainage and 
77th International 
Executive 
Council Meeting, 
Marseille, 
France 

 

Facilitate women's active participation in development of 
appropriate policies, ensuring their insights contribute to 
knowledge transfer and sustainable water management, 
sharing their water-saving experiences,  

Engage women in shaping policies and legal approaches 
for monitor and evaluate on water saving and combat 
water scarcity, leveraging their perspectives to ensure 
inclusivity and effectiveness in the development of 
comprehensive frameworks for sustainable water 
conservation. 

Propose dedicating a special issue of IRD to women 
empowerment in water management and women 
participation in water governance and management. 
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Strategies and Activities Outcomes/Outputs Milestone 
2024 

Milestone 
2025 

Milestone 
2026 

Holistic review of policies and publications related to 
women empowerment and women participation on water 
governance and management.  

Examining the utilization of women's capacities in the 
development of cross-sectoral and sustainable policies, 
as well as in the development of inclusive and sustainable 
policies and the resolution of inter-sectoral and cross-
sectoral conflicts. 

B2 Strategy: Promoting Risk Management Approaches 

 
Presentation on the role of women in water resilience, risk 
reduction, and water, food, and energy security, 
monitoring and evaluation 

B4 Strategy: Encouraging Development of Drought 
Management Policies 

 
Role of women in management and adaptation to water 
scarcity under drought and climate change as well as role 
of them in Water- Food- Energy Nexus security 

Goal C: Facilitate exchange of information, knowledge and technology 

C1 Strategy: Providing Knowledge-sharing Platform for 
AWM Professionals 

Technical Report 
 
Database/ online 
platform 
 
Collaboration/ MoU 
 
Networking and 
exchange of 
knowledge 
 
Case Studies 
 
Online Documentary 

Emails to 
encourage all 
NCs and WGs 
and international 
partners to 
organize more 
webinar and 
training activities 

Establishment 
of ICID 
women 
network 
platform 

Dissemination of 
recommendation 

 

Organize workshop, seminar and symposium about 
women empowerment and participation in water sector 

Provide a database/platform in member countries for 
evaluating women participation in water governance and 
management  

C3 Strategy: Promoting Regional Cooperation 

 

Enhance linkages between member countries for 
international cooperation in defining joint projects and 
capacity development activities to promote women's 
empowerment in water management 

Enhance TF-WEWM cooperation and collaboration with 
ICID's international and regional partners in defining joint 
projects and capacity development activities. 

Broaden relationships, mutual understanding, and 
cooperation between expert women in member countries 
and other women in the water sector worldwide. 

C4 Strategy: Compile, Collate and Share Knowledge and 
Experiences 

 

Condensed overview of existing key books, manuals, 
guidelines, practical examples and other relevant 
publications on women empowerment and participation in 
water governance and management 

Exchange of information and sharing knowledge on 
women empowerment and participation strategies through 
case studies on institutional and organizational aspects. 

Goal D: Enable Cross Disciplinary and Inter-Sectoral Engagement 

D1 Strategy: Providing Platform for Various Stakeholders of 
AWM Forum and Reports 

Council Meeting 
Technical report 
Joint activities 

Correspondence 
with member 
countries and 
international 
organizations to 

Collaboration 
in 
international, 
regional, and 
local activities 

Define a Project 
 

 
Women Forum in water governance and management 
Organize by ICID in collaboration with national and 
international members and partners 
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3 https://ic id-c iid.org/member/ international_organizations  

Strategies and Activities Outcomes/Outputs Milestone 
2024 

Milestone 
2025 

Milestone 
2026 

Organize workshop and panels on women in water 
participation in annual ICID Events 

secure funding 
for project 
implementation 
and planning for 
empowerment 
events 

related to 
increasing 
women's 
participation. D2 Strategy: Developing Technical Documents in Non-

technical Language 

 

Simplifying complex technical concepts related to the 
Water-Food-Energy Nexus for non-technical audiences 
such as uneducated women and men 

Investigating and documenting the social and economic 
impacts of women empowerment in water management 

D3 Strategy: Facilitate Development of Inter-sectoral 
Platforms Involving NCs 

 

Developing inter-sectoral engagement for support women 
participation in water management in ICID member 
countries  

Establishment a Task Team on women in empowerment 
in water management in member countries. 

D4 Strategy: Synergetic Engagement with Regional and 
International Partners 

 

Work and define joint project with ICID international 
partners (International organizations:  UNESCO, World 
Bank, ADB, FAO, IWA, IWRA, IWMI, GWP, etc 3 .) on 
women empowerment in water governance and 
management. 

Goal E: Encourage Research and Support Development of Tools to Extend Innovation into Field Practices 

E1 Strategy: Support Improving Research Prioritization 
in the Countries 

Capacity 
Development and 
Technical Support To 
NC 
Webinar / Report  
 
 
 

Encourage More 
Joint Research 
 Emails For 
WGs and NCs 
Research 
Centre and 
International 
ICID Partners 

Technical 
Support 
Service for 
NCs and 
Partners  
Collecting 
Information 
 

Regular 
 

Facilitate research on the impacts of women's 
participation in water decision-making 

Enhancing collaboration among member countries to 
support research related to examining strategies for 
women's participation. 

E5 Strategy: Compilation of global data sets on Irrigation 
and Drainage 

 Datasets for irrigated area managed/ operated by women 

Goal F: Facilitate capacity development 

F1 Strategy: Enhancing Institutional Capacity 
Development in Member Countries  

Webinar 
  
Well-funded 
Technical Support 
Unit (TSU) 
  
Training of 
professional – online 
course 
  
Online meeting 
  
  
Strategy/ Policy 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Advocacy, 
technical 

Planning the 
execution of 
workshop and 
panel. 

Regular 
  
  
  

Provide technical support, mentorship and coaching 
program for women and youth of member countries and 
non-member of ICID 

Assisting to find capacity gaps in member countries 
regarding the low women participation in water 
governance and management. 

Develop a roaster of women experts of member countries 
to supports SDGs. 

Develop the Capacity Development Fund from other 
international/ national and PPP organizations for women 
empowering in water management  

F2 Strategy: Support Capacity Development Activities of 
Member Countries 
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 
 

Strategies and Activities Outcomes/Outputs Milestone 
2024 

Milestone 
2025 

Milestone 
2026 

  
  
  
  

Facilitate donor member countries supports joint research, 
invitational training, women and YP support program, or 
membership subscription in certain period subject to topic 
of the TF 

  
  
  
  
  
  
  

support, 
encouragement, 
and networking 
at national and 
international 
levels regarding 
women's 
empowerment in 
the water sector. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Report on capacity development needs, available training 
courses, 

Organize related Webinar 

Strategy for capacity building of women in member 
countries  
Support empowered women to improve in decision 
making and management roles. 

F3 Strategy: Technical Training of Young Professionals 
from Member Countries 

  
  
  
  

Implementing special training program for Women and 
YPs in developing countries 

Capacity development/ training program 

Joint panel sessions and webinars with participation of 
international organizations 

To launch e-Discussion on women empowerment and 
participation in managing and decision making  

 F4 Strategy: Developing and Sharing AWM Knowledge 
Base 

  Collect a database of expert’s women in AWM and water 
resources management in member countries 
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