Minutes of the Online Meeting — WG-I&OMVE

MINUTES OF THE ONLINE MEETING OF THE
WORKING GROUP ON INSTITUTIONAL AND ORGANIZATIONAL ASPECTS OF
MODERNIZATION OF IRRIGATION DEVELOPMENT AND MANAGEMENT SUPPORTED BY

VALUE ENGINEERING (WG-I&OMVE)
13 March 2025, 12:30-15:00 IST
Virtual Session hosted by ICID central office

Strategy Theme: Sustainable Development

Members present: (1) Mr. Taku MORI, Chair (Japan); (2) Mr. Mani Manivasakan, Secretary (Australia); (3) Dr. Li
Yalong (China); (4) Dr. Jih-Shun, Liu (Chinese Taipei Committee); (5) Dr. Tsu-Chuan LEE (Chinese Taipei
Committee); (6) Prof. Dr. Tarek Ahmed EI-Samman (Egypt); (7) Mr. Waleed Abou El Hassan (Egypt); (8) Dr. Neelam
Patel (India); (9) Dr. Sunil D. Gorantiwar (India); (10) Dr. Mohsen Barahimi (Iran); (11) Eng. (Ms.) Raghad Sami
Aljanabi (Iraq); (12) Dr. Shinji Fukuda (Japan); (13) Dr. Toshihiko Kuno (Japan); (14) Engr. Muhammad Sani Bala
(Nigeria); (15) Dr. Macdex Mutema (South Africa); (16) Mr. Ahmet Seren (Turkey); (17) Mr. Pronmongkol Chidchob
(Thailand); (18) VPH lan Makin (UK).

Observers: V Prakash, ICID Central Office (India)

Website: https://icid-ciid.org/wbody/WG-I&OMVE

WG-I&OMVE Minutes Item 1: A brief report on the preparatory meeting of WG by the chair

1. A preparatory online meeting was held on 5" March 2025, participated by the members of WG-I&OMVE and
from the erstwhile WG-VE, WG-M&R, and WG-IDM. Its agenda comprised: 1) Introduction of Participants; 2) Review
of WGs restructuring and 75th IEC at Sydney (Sep. 2024); 3) Draft Scoping Document of WG-I&OMVE; 4)
Discussion on pending activities and outputs of previous 4 WGs; 5) Draft Road Map till 2030; and, 6) Announcement
of next WG-I&OMVE online meeting. The Chair briefly summarized the results as follows:

- Scoping Document remained to be updated.

- Starting members included all 4 former WGs, but the membership shall be eliminated if there is an
absence in or no contribution to the WG activities for 3 years.

- Road Map to ICID Vision 2030 remains to be updated by integrating the mandates of the previous 4
WGs. Representatives were assigned for a smooth handover.

- Ways for finalizing the pending activities of the previous WGs were suggested.
2. During the preparatory meeting, the participants reviewed the first draft of the Scoping Document as of
November 2023 and the new proposal by the Chair as of March 2025. After the event, additional comments were
gathered from different participants. Guiding principles included the following:

- Mandate of the former WG-IOA shall be basically passed on to WG-I&OMVE.

- Mandate of the former WG-VE shall be reviewed, and only the essential part shall be absorbed by
WG-I&OMVE.

- Mandates of the former WG-M&R and WG-IDM seem to be mostly absorbed by WG-IWM&D and
WG-SCER.

- It will be desirable to add something new or original to the mandate of WG-I&OMVE, not limited to the
mere amalgamation of the previous 4 WGs’ mandates.

WG-I&OMVE Minutes Item 2: Presentation and request for comments on WG-I&OMVE Scoping Document

3. The Chair presented the semi-final draft version of the Scoping Document and requested comments and
suggestions from the members to finalize the document as soon as possible.

Proposed Scope:

The working group will investigate, analyse, disseminate information and knowledge, and promote
interdisciplinary exchange of experience as well as networking on the topic of institutional and organizational
requirements for sustainable modernization and revitalization of irrigation development and management,
including:

e Legal and institutional frameworks covering policy issues and service delivery;
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e Organizational arrangement and improvement in terms of roles, responsibilities, requirements, capacities and
communication;

e Successful mechanisms of WUA (water users association), PIDM (participatory irrigation/drainage
management), IDMT (irrigation/drainage management transfer) and PPP (public private partnership);

e Technical as well as non-technical aspects, highlighting Value Engineering support;
e Charging/Sharing/Recovery of cost and financial sustainability towards economic performance enhancement;

e Social issues to be considered as drivers or resistances for improvement, including land property questions,
water rights and water governance;

e  Something new/original

. Guidance for application of knowledge, techniques and good practices, and related capacity building.

4. As for the above sr.no.vii “Something new/original”, the Chair shared some comments and opinions so far
gathered as follows, and in addition, invited the participants to provide further suggestions. In response, new
perspectives were proposed as part of the mandate of WG-I&OMVE.

[Comments and opinions so far]

- Drainage (not only Irrigation) can be stressed in the context of IKOMVE.

- CBOs (Community-Based Organizations) and RBOs (River Basin Organizations) can be included as
important players in water management (not only WUAS).

- It would be interesting to compare, among countries, widely used irrigation & drainage on-farm
practices, not only top-notch techniques but also traditional or old-fashioned ones, and also their
institutional & organizational background.

- To look at the mismatch between the interests of farmers and the interests of many irrigation system
operators. In other words, understanding the different incentives and objectives of Water Users and
Irrigation Service Providers.

[Proposed new perspectives]

- Climatic issues such as cyclic repetition of flood and drought and its countermeasures may become a
cross-cutting theme for this WG-I&OMVE.

- A re-definition of “Modernization and Revitalization” shall be adopted desirably by whole ICID but at
least by this WG-I&OMVE for the fulfillment of its mandate: “Modernization is the process of upgrading
infrastructure, operations, maintenance and management of irrigation systems to sustain the water
delivery service requirements of farmers and optimize production and water productivity.” In this
definition, modernization is not limited to the introduction of modern hardware and/or software
techniques but involves a fundamental transformation of the way in which the business of irrigated
agriculture is done.

5. The Chair explained that the gender issue was deliberately not included in the above sr.no.vi “Social issues”
because a new Task Force on Women Empowerment had been created to deal with the same. The Chair further
requested the WG members’ opinions on the Scoping Document even after the closure of the online meeting, while
preparing the minutes.

WG-I&OMVE Minutes Item 3: Confirmation of any member’s planned participation and/or presentation at
WIF4 in Malaysia (Sep. 2025) in relation to WG-I&OMVE

6. The Chair shared the sub-themes and topics of the 4™ World Irrigation Forum to be held in Malaysia in
September 2025, highlighting the most relevant topics to the mandate of the WG-I&OMVE as follows, then posed
an open question about anyone’s planned participation and/or presentation.
Sub-Themes: 1. Challenges of Irrigation and Drainage for Food Security in the Changing World

1.7 River Basin Organization (RBO) approach for water governance

Sub-Themes: 3. Innovative Policy, Service Delivery, and Financing Mechanisms to Meet the Challenges of the
Future

w

1  Public-Private Partnerships (PPPs) in Agricultural Water Management

w

2 Innovative Financing Solutions for Irrigation.
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3.3 River basin approach as backbone for strengthening governance institutional capacity

3.4 Enhancing water resource management by strengthening governance, institutional
capacity, and leveraging technology & innovation to improve service delivery.

3.5 O&M issues and management of irrigation structures

3.6  Water Governance & reforming institutions for water service deliveries

3.7  Gender equality and Social Inclusion (GESI) for sustainable irrigation management and

ensuring food security in the future.

7. It was confirmed that several members were planning to make a presentation or submit papers at the 4™ WIF,
but no one was directly related to the above highlighted topics. The ICID central office also confirmed that side
events were already fully occupied. Accordingly, the Chair concluded that WG-I&OMVE would hold its normal
meeting at WIF/IEC in Malaysia, not necessarily in the form of symposiums or workshops, to discuss the Road Map
to 2030.

WG-I&OMVE Minutes Item 4:  Process of drafting Road Map to 2030

8. The Chair shared a schematic diagram about different types of activities to be performed till 2030, including:
Technical reports, Research articles, Papers (Overview / Position / Country), Symposiums and Workshops,
Webinars, Case studies, Training materials, etc. then an open question was posed to the participants if the WG-
I&OMVE shall pursue some kind of “Final Product” or rather stress on exchange of knowledge and experience.

9. Responses from the participants were favourable for the idea of giving stress on the exchange of knowledge
and experience rather than pursuing the “Final Product’ of the WG. Joint activities with other WGs were also
encouraged. In addition, it was proposed that each country could present and share a sort of “success story”
together with a “failure story” related to the mandate of WG-I&OMVE, which would be finally compiled into a
Proceedings.

10. The Chair explained the results of the discussion at the preparatory online meeting on 5" March 2025 about
the ways of finalizing some of the pending activities of the erstwhile 4 WGs: IOA, VE, M&R, and IDM. The
participants confirmed the following

WG-I0A: Final Report “Institutional and organizational reform in irrigation and drainage sector for sustainable
agriculture water management” shall be finalized by WG-I&OMVE;

WG-VE: Producing a documentary on the application of VE for irrigation and food projects, as well as
Training of Young Professionals in VE, shall be reconsidered as one of the WG-I&OMVE activities
“Training Materials”;

WG-M&R:  “Guidelines on Modernization of Irrigation and Drainage Services” shall be finalized by WG-
I&OMVE, while “Norms and Processes for Maintenance” shall be cancelled;

WG-IDM: Activity 1.1. “Develop a program for introducing standards for irrigation systems”, as well as Activity
4.17. “Overview paper on the Irrigation development for publication in IRD” shall be finalized by
WG-IWM&D.

WG-I&OMVE Minutes Item 5: Confirmation of membership and willingness of contribution to WG-
1&OMVE

11. The Chair shared the list of starting members of WG-I&OMVE, which was generated by merging 4 previous
WGs, counting 91 in total. According to the Minutes of Informal Meeting of WG-I&OMVE at Sydney in
September 2024, it was agreed that the membership should be eliminated if there is an absence in or no
contribution to the WG activities for 3 years. Taking this point into account, the Chair asked for confirmation
of the current status by either individual members or by national committees, whether:

- One belongs exclusively to this WG;
- One belongs to this WG and also to other WGs (if so, which WG);
- One is assigned to other WGs but not to this WG I&KOMVE.

As a consequence, the ICID central office kindly assumed this task of confirmation through its relevant contact
channels.
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WG-I&OMVE Minutes Item 6:  Any other business

12. Some of the participants mentioned forthcoming important events to be hosted by national committees or
regional WGs, including the AFRWG conference at Nigeria, the International Micro Irrigation Conference at Iraq,
the ICID Platinum Jubilee Celebration at India, among others, together with hearty invitations and welcomes to all.

It was agreed that WG-I&OMVE would keep in touch with such international initiatives to seek better fulfilment of its
mandate.

oo
o
o
oo
o
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GROUP PHOTO OF THE ONLINE MEETING OF WG-I&OMVE, 13 MARCH 2025

Neelam Patel Jih-Shun Liu Dr. Sunil D. Goran...

Abouelhassan

LIST OF WG-I&OMVE STARTING MEMBERS

Dr. Yu-Chuan Chang
Mr. Mani Manivasakan
Dr. Amgad Elmahdi

Mrs. Zaineb Mohammed Akram
Dr. Keigo Noda
Dr. Akie Mukai

Dr. Shi Yuan Dr. Katsuyuki Shimizu

Prof. (Ms.) Chen Jing Dr. Shinji Fukuda

Dr. Dong Bin Dr. Toshihiko Kuno

Mr. Gao Lihui Mr. Mohd Yazid bin Abdullah

Dr. (Ms.) Liu Jing Ir. Mat Hussin Bin Ghani

Dr. Wu Jingwei Mr. Mohamad Radzi Bin Abdul Talib
VPH Ding Kunlun Ir. Nor Hisham M. Ghazali
Dr. Li Yalong Mr. Dinesh Bhatt

Prof. Huang Jiesheng
Dr. Wu Di

Mr. Suman Sijapati

Mr. Abdullahi Abdul Rahman Ogole
Ir. Wang Yijia Engr. Muhammad Sani Bala

Dr. Qazi Tallat Mahmood Siddiqui
Mr. Tariq Altaf

Dr. Usman Khalid Awan

Dr. Niannian Yuan
Ir. Zhang Zhaoyang
Dr. Feng-Wen Chen

Dr. Chih-Hung Tan
Dr. Hwa-Lung Yu

Dr. Jih-Shun, Liu

Dr. Tsu-Chuan LEE
Dr. Sheng-Wei Wang

Mr. Usman-e-Ghani

Ms. Mona Liza Delos Reyes

Engr. Reyne B. Ugay
Dr. Khumbulani Dhavu

Dr. Macdex Mutema
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Dr. Yawen Chiueh

Dr. Eman Ragab Mohamed Nofal
Dr. Gamal Mohamed Elkassar
Prof. Dr. Tarek Ahmed EI-Samman
Mr. Waleed Abou El Hassan
Eng. El Sayed El Yamani Ali Sarkees
VPH Francois Brelle

Dr. Sanjay Belsare

Prof. LB Roy

Dr. Neelam Patel

Dr. Sunil D. Gorantiwar

Mr. M. Adrie Azhari

Mr. M. Ramdani

Dr. Adi Prasetyo

Mr. Mehrzad Ehsani

Dr. Kamran Emami

Dr. Mohsen Barahimi

Dr. Narges Zohrabi

Mr. Omid Moridnejaad

Mr. Saeed Pourshahidi

Mr. Ali Omran Ali

Eng. (Ms.) Raghad Sami Aljanabi
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Mr. Jan Potgieter

Ms. Kwang-Sik Yoon

Dr. AHMED ELSIDDIG A. ELSHAIKH
Engr. Ali Mohamed Ahmed Elhaj
Mr. Pronmongkol Chidchob
Mrs. Remziye Yildliz Gulagaci
Mr. Ahmet Seren

Mr. Bilal Alpaslan

Ms. Bedriye Nur Dikenli Aytekin
Ir. Caner Kutlu

Ir. Faruk Gurbuz

Mr. Hasan Basri Yuksel

Dr. Neslihan SENGUL

Ms. Ozlem Yildiz

Mr. Ali Volkan Seyfi

VPH lan Makin

Dr. Brian T. Wahlin

Mr. Delbert M. Smith

VPH Franklin Dimick

VPH Hafied Gany

Mr. Alan Kendall Clark

Dr. Alok Sikka

Dr. Petra Schmitter

®,
o
9
o
0,
o




