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DRAFT MINUTES OF THE 1ST VIRTUAL MEETING OF   
TASK FORCE ON WOMEN EMPOWERMENT 

 IN WATER MANAGEMENT (TF-WEWM)  
19 February 2024, 14:00-15:00 Hours (IST)  

 
Strategy Theme: Sustainable Development 

Presented by Chairperson 
  

Year of Establishment: 2024  Completion of the Mandate: 2026  
 

 
Mandate: 
 

1. Identify the current status and opportunities of women’s engagement in water management and 
decision-making. 

2. Review successful models and best practices for involvement and empowering women in 
sustainable governance and management of water. 

3. Capacity to empower women in water governance and management through training, 
mentoring and networking platforms. 

4. Advocate for gender-inclusive policies, programs and funding related to water management. 
5. Support gender mainstreaming research related to water management. 
6. Promote the role of women in the Water-Food-Energy Nexus. 
7. Strengthen women and youth partnerships to support the achievement of sustainable 

development goals. 
8. Engage women and promote their meaningful participation in adopting climate change and 

water resilient and sustainable water management practices through modernized water 
systems and institutional reforms. 

9. Facilitate knowledge exchange through online platforms, publications, reports, papers, and 
books 

10. Enable cross-disciplinary and inter-sectoral engagement by providing a platform for diverse 
stakeholders with an emphasis on women's participation 

11. Support prioritized research and data collection on gender and water management. 
12. Facilitate capacity development by enhancing institutional capacity, supporting NCs activities, 

providing technical training for young professionals, and developing and sharing knowledge 
resources. 

13. Strengthening the implementation tools and revitalizing global participation for sustainable 
development and justice for all, while establishing responsive and inclusive institutions, with the 
active involvement of women. 

 
 
1. The overall Task Force was discussed, and the Chair explained that the Mandate was based on 
the ICID Vision 2030. 
  
TF-WEWM Minutes Item 1:   Welcome and Introductions 
 
2. The meeting commenced with a warm welcome to all attendees, followed by an expression of 
gratitude to the ICID Central Office and its esteemed staff, especially Mr. Pandya, Mr. Varma, and Mr. 
Madhu Mohanan. The appreciation was also extended to all members who accepted the Task Force 
membership and graced the meeting with their presence. Furthermore, a special thanks was extended 
by the Chair to Ms. Hon. Karlene Maywald for accepting the Task Force membership and participating 
in the meeting.   
 
TF-WEWM Minutes Item 2:   Review the membership of the TF  
  
3. Dr Narges Zohrabi, Chairperson informed the TF about the membership of the TF as indicated 
below.  
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Dr. Narges Zohrabi, Head, Iran Regional Node (IRPID-IRN) Chairperson 

VPH Dr. Mohamed Wahba, Chair, CDTE-WG Member 

VP Prof. Dr. Tsugihiro Watanabe, Chair, PCTA Member 

Ms. Yasmin Siddiqi, Director, The Asian Development Bank Member 

Ms. Hon. Karlene Maywald, Australia  Member 

Ms. Palo Kgasago, Deputy Chairperson, SANCID Member 

Ir. (Ms.) Siti Hawa Adila Binti Mohd Yusof, Joint coordinator, IYPeF Member 

Ms. Li Ruoxi, Beijing Regional Node Member 

Dr. Behzad Navidi Nassaj, Executive Secretary, IRPID-IRN Member 

Dr Ashish Pandey, EVP, Indian Water Resources Society (IWRS) Member 

VP Prof. Dr. Sylvester Mpandeli  Member 

VP Mr. Kushvinder Vohra  Member 

VP Dr. Vadim Sokolov Member 

VP Dr. Fuqiang Tian Member 

Mrs. Najiba Fayez Motahar, Afghanistan National Committee                      Member 

Bakhriniso Narzullaeva, Tajikistan National Committee Member 

Shohida Tulieva, Tajikistan National Committee Member 

Husnoro Saidova, Tajikistan National Committee Member 

Dr. Eunmi Hong, South Korea Member 

    Dr. Naoko Koshiyama, JNCID              Member 
 
4. Chairperson Dr Zohrabi requested members to their brief introduction.  
 
TF-WEWM Minutes Item 3:  Selecting Co-chair and Secretary for the TF  
 
5. After deliberations, it was decided that further examination by the members would take place 
regarding this matter, and in the next meeting, the assignment would be clarified and determined. 
 
TF-WEWM Minutes Item 4:   Review TF TOR and Goals 
  
6. The task force TOR has been defined as below:  
 

(i) Identify the challenges to women's participation in governance and decision-making 
levels. 

(ii) Acknowledge the opportunities for harnessing women's capacity to improve water 
governance and management. 

(iii) Review the current status of women's participation and their role in managing water 
resources and agricultural water management. 

(iv) Review existing global experiences and successful international models in women's 
empowerment in water 

(v) Encouragement international organizations to collaborate with this ICID initiative 

(vi) Providing a platform for joint projects between ICID and international partner 

(vii) Dissemination of the outcome among related parties 
 
7. This TOR alignment with ICID goals will be discussed in the meeting. It is proposed to add the 
following to the Terms of Reference (ToR) on the main activities of the TF. 
 

(i) Requesting and following up with national committees to establish internal task force/ 
working group related to empowering women in water management. 
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(ii) Conducting educational workshops, capacity-building sessions, seminars, webinars, 
and other educational and empowerment activities. 

 
TF-WEWM Minutes Item 5:   Road Map to ICID Vision 2030 – Status of Activities 
 
8. The TF reviewed the Action Plan on the Road Map to ICID Vision 2030 based on the mandate of 
the activities on issues related to women empowerment in water management. Accordingly, the TF 
identified the activities as per the Road Map to ICID 2030 for 2024-2026 (Appendix 2). 
 
Goal A: Enable higher crop productivity with less water and energy 
 

• On average, women account for about 43% of the global agricultural labor force. In most 
developing countries, women produce between 60 and 80% of the food and are responsible for 
half of global food production. The United Nations Food and Agriculture Organization (FAO) 
estimates that if women had the same access to agricultural production resources as men, they 
could increase the yields of their farms by 20 to 30%. This could reduce global hunger by 12 to 
17%. 
 

• Women are often responsible for managing household water, making them acutely aware of its 
scarcity. By empowering them with training on water-efficient irrigation techniques, sustainable 
agriculture practices, and access to appropriate technologies, they can become champions for 
efficient water use, leading to increased crop productivity with less water and energy. 

 
Goal B: Be a catalyst for change in policies and practices 
 

• When women have a seat at the water decision-making table, water policies and practices 
become more inclusive, addressing the needs of all community members. By supporting 
women's participation in policy forums, advocacy groups, and leadership roles, ICID can ensure 
that water management policies reflect the diverse perspectives and challenges faced by 
women, leading to more effective and sustainable solutions. 

• Women can play a crucial role in conflict resolution and fostering cooperation between 
communities sharing water resources. Their understanding of local water use patterns and 
needs can help find equitable solutions for managing transboundary water challenges. 

• Women are often responsible for household water needs and agricultural activities within a 
basin. This fact that women's methods and perspectives must be considered in decision-making 
processes related to water allocation, conservation, and infrastructure development ensures 
effective and sustainable water management. 

• Women generally hold valuable perspectives and knowledge about water resources. 
Additionally, women often act as facilitators and intermediaries between communities and 
official institutions. Moreover, the participation of all stakeholders in water governance leads to 
a more equitable distribution of water management benefits. This can contribute to reducing 
inequalities and, consequently, fostering economic growth and increasing social cohesion. 
Therefore, women's participation in water governance and management is essential for global 
water security. Through their interactions and impactful contributions, women can enhance 
social resilience and adaptability to confront the challenges of water management and 
governance. Women's participation strengthens more sustainable and equitable solutions, 
guiding thinking towards a comprehensive and holistic approach. Women's participation as 
agents of transformational change can bridge gaps and elevate unified approaches to the 
management of water resources. 

 
Goal C: Facilitate exchange of information, knowledge, and technology 
 

• Women's traditional knowledge and innovative practices in water management are often 
undervalued or overlooked. By creating platforms for knowledge sharing and exchange, like 
online forums, community workshops, and mentorship programs, ICID can empower women to 
share their expertise and connect with other stakeholders, enriching the global water knowledge 
pool and fostering collaborative problem-solving. 
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• Specialized women, with the creation of facilitation circles, can serve as facilitators and trainers 
in exchanging information with the local community, utilizing a spirit of solidarity and high 
interaction. This enables them to transfer knowledge and acquire effective skills. 

 
Goal D: Enable cross-disciplinary and inter-sectoral engagement 
 

• Water management requires collaboration across sectors and disciplines. By supporting 
women's participation in multi-stakeholder forums, task forces, and joint initiatives, ICID can 
break down siloed approaches and leverage women's unique perspectives and skills to bridge 
the gap between different sectors, leading to more holistic and effective water management 
strategies. 

• Women, due to their natural characteristics such as patience, empathy, and communication 
skills, can play a key role as facilitators in water management. They can help to build trust and 
understanding between different stakeholders, and facilitate the negotiation and 
implementation of water management plans. 

• Achieving increased participation of women in the water sector requires a serious consideration 
of the overall and specific benefits of women's involvement in regional, national, and global 
goals. Therefore, prioritizing the presence of women in managerial and decision-making roles 
within the water sector is essential to harness their potential capabilities. 

 
Goal E: Encourage research and support the development of tools to extend innovation into 
field practices 
 

• Involving women in water research studies and development projects brings unique 
perspectives and insights. Women are often the primary water collectors and managers at the 
household level in many cultures. Getting their input helps ensure tools and innovations will 
meet their needs and be adopted. 

• Employing women as extension agents and community mobilizers helps transfer water 
innovations and technologies to rural villages and households. Women interact closely with 
other women and can share knowledge and training effectively. 

• Targeting women in pilot studies of new water technologies like irrigation systems, treatment 
methods, or storage devices allows for feedback and adjustments before wider rollout. 
Women's preferences and usage patterns can improve the ultimate field practices. 

• Designing women’s' cooperatives and water committees provides built-in testing and feedback 
mechanisms for water innovations. The women have a vested interest in providing input to 
make water innovations work for their daily needs. 

• Funding women water researchers and engineers, especially in developing countries, brings 
local voices into the innovation process. They understand cultural contexts and gender 
dynamics in a way outsider cannot. 

• Encouraging women's voices in policymaking ensures water laws and infrastructure spending 
meet the needs of female and youth stakeholders. Their perspective leads to stronger adoption 
of new tools and practices.  

 
Goal F: Facilitate capacity development 
 

• Building the capacity of women through training programs, leadership development initiatives, 
and educational opportunities can equip them with the skills and knowledge needed to manage 
water resources effectively, advocate for their rights, and participate meaningfully in decision-
making processes. By investing in women's capacity, ICID can create a ripple effect of positive 
change within communities and empower future generations of water stewards. 
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TF-WEWM Minutes Item 6:   TF-WEWM profile page on ICID website  
 
9. TH after deliberation, suggested to create a web page to announce the news and activities of the 
TF. 
 
TF-WEWM Minutes Item 7:  Any other business 
 
10. Recruiting new members for TF from other international donors. 
 
11. Following a discussion, consensus was reached on the matters outlined within this section. 
However, concerning the participation of international donors, it was determined that further evaluation 
by members is necessary. This evaluation aims to guarantee complete alignment between the 
objectives of said donors and the mission of this Task Force. 
 
12. As an outcome of the meeting, it was decided that the Chair would have individual sessions with 
each participant to better understand their personal, national, regional, and international capacities and 
those of their respective countries. This approach aims to delineate each member's level of participation 
in the activities of the task force accordingly. 
 
13. The meeting ended with thanks to all the participants and an expression of hope for the next 
meeting. 
 
 

 
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Annex 1 [Appendix II, item 2] 

 
A. Members and their attendance at 2024 -2026 meetings  

 

Sl. 
No. Members 

Member 
from 

(Year) 

2024 2025 2026 
Remarks 

Self Contributed  Self Contributed  Self Contributed  

1.  Dr. Narges Zohrabi, 
Chairperson (Iran) 2024        

2.  VPH Dr. Mohamed 
Wahba, (Egypt) 2024        

3.  VP Prof. Dr. Tsugihiro 
Watanabe (Japan) 2024        

4.  Naoko Koshiyama 
(Japan) 2024        

5.  Ms. Hon. Karlene 
Maywald (Australia)  2024        

6.  
Ms. Yasmin Siddiqi, 
Director, The Asian 
Development Bank 

2024     
  

 

7.  Ms. Palo 
Kgasago(Singapore) 2024        

8.  
Ir. (Ms.) Siti Hawa Adila 
Binti Mohd Yusof, Joint 
coordinator, IYPeF 

2024     
  

 

9.  Ms. Li Ruoxi (China) 2024        

10.  Dr. Behzad Navidi 
Nassaj (Iran) 2024        

11.  Dr Ashish Pandey 
(Indian)  

2024     
  Representative: 

Mr. Rishi 
Srivastava  

12.  VP Prof. Dr. Sylvester 
Mpandeli (South Africa) 2024        

13.  VP Mr. Kushvinder 
Vohra (India) 2024        

14.  VP Dr. Vadim Sokolov 
(Uzbekistan) 2024        

15.  VP Dr. Fuqiang Tian 
(China) 2024        

16.  Mrs. Najiba Fayez 
Motahar, (Afghanistan)  2024        

17.  Bakhriniso Narzullaeva, 
(Tajikistan) 2024        

18.  Shohida 
Tulieva(Tajikistan ) 2024        

19.  Husnoro 
Saidova(Tajikistan)  2024        

20.  Dr. Eunmi Hong (South 
Korea) 2024        

21.  Secretary General, ICID 2024        
Permanent 
observers   

          

          
   
 

 
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Annex 1 [Appendix V, item 5] 
 

ROAD MAP TO ICID VISION 2030 – ACTIVITIES OF TF-WEWM 
 

Goal A: Enable Higher Crop Productivity with Less Water and Energy 
 

 
  

Strategies and Activities Resolution Lead 
Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 
A1 Modernizing Irrigation Systems  

Case studies Presented in TF 
meetings – Technical Papers – 

Guidelines Reports – Online 
Sessions 

Collecting Information 
– Review of The 

Experiences- 
Workshop- Paper Final Report/Book 

 Highlight women's contributions in recent Irrigation Drainage Management 
developments through case studies. Emphasize their roles, experiences, and 
success 

 

Country overview papers with a focus on women's involvement in water 
management and water saving 

A4 Strategy: Promoting Institutional Reforms  
 Introducing a suitable institutional setup that ensures gender-inclusive policies, 

representation, and decision-making, promoting a more balanced and diverse 
leadership in water-related organizations 

 

A6 Strategy: Improving performance of irrigation systems  
 Facilitate policy analysis for improved water and waste water governance and 

management and sustainable rural development with a focus on the role of women  
 

Improving communication among expert women in member countries  
Identify drivers and social resistances within the systems against women's 
participation with the goal of improving water management 

A8 Strategy: Encouraging Participatory Management of Irrigation Systems  
 Actively involve women in encouraging participatory management of irrigation 

systems, fostering their engagement in decision-making processes to enhance 
overall system efficiency and sustainability. 
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Goal B: Be a Catalyst for Change in Policies and Practices 
 

 
 

Goal C: Facilitate exchange of information, knowledge and technology 
 

Strategies and Activities Resolution Lead 
Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 

B1 Strategy: Supporting Development of Appropriate Policies  

Technical reports, Papers and 
Guidelines 
 
Policies/ Document 
 
IRD Special Issue 
 
Workshop and Webinars 
 

Increased Awareness of 
Gender Issues in Water Policy 
and Commitment from 
Policymakers to Mainstream 
Gender in Water Strategies. 
Fund Rising  

Host Regional 
Workshops in 
Member Countries. 

Final Report 

 

Facilitate the active participation of women in promoting the exchange of 
up-to-date water-saving experiences, ensuring their insights are shared 
and valued for comprehensive knowledge transfer and sustainable water 
management practices. 

 

Engage women in shaping policy and legal approaches to water saving 
and combat water scarcity, leveraging their perspectives to ensure 
inclusivity and effectiveness in the development of comprehensive 
frameworks for sustainable water conservation. 

To devote one issue of IRD to the women empowerment in water 
management with invited papers of high-level authors 

Review of policies and publications related to women empowerment 

B2 Strategy: Promoting Risk Management Approaches  

 Presentation on the role of women in water resilience and risk reduction  

B4 Strategy: Encouraging Development of Drought Management 
Policies  

 Role of women in management and adaptation to limited water under 
drought and climate change  

Strategies and Activities Resolution Lead 
Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 

C1 Strategy: Providing Knowledge-sharing Platform for AWM 
Professionals 

 
Technical Report 
 
Database/ online platform 
 
Collaboration/ MoU 
 

Emails to encourage all 
NCs and WGs to 

organize more webinar 
and training activities 

Establishment of 
ICID Women 

Network Platform 
Dissemination of 
recommendation 

 Organize workshop, seminar and symposium about women 
empowerment and participation in water sector 

 

Provide a database/platform in member countries for evaluating women 
participation in water governance and management  
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Goal D: Enable Cross Disciplinary and Inter-Sectoral Engagement 

 

Strategies and Activities Resolution Lead 
Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 

C3 Strategy: Promoting Regional Cooperation  Networking and exchange of 
knowledge 
 
Case Studies 
 
Online Documentary 

 Enhance linkages between national committees for international 
cooperation on defining joint project on promoting women empowerment 
in water management 

 

 Broaden relationship and mutual understanding and cooperation 
between expert women in NCs 

 

C4 Strategy: Compile, Collate and Share Knowledge and Experiences  

 Condensed overview of existing key books, manuals, guidelines, 
practical examples and other relevant publications on women 
empowerment in water management 

 

 Exchange of information and sharing knowledge on women 
empowerment strategies through case studies on institutional and 
organizational aspects 

  
   

Strategies and Activities Resolution Lead 
Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 

D1 Strategy: Providing Platform for Various Stakeholders of AWM  

Forum and Reports 
 

Council Meeting 
 

Technical report 
 

Joint activities 

Correspondence with 
international 

organizations to secure 
funding for project 

implementation and 
planning for 

empowerment events 

Define a Project 
 

Present TF 
Achievements in 

WWF11 

Final Report 
 

In Women Forum 
Organized by ICID 

 Women Forum in water governance and management Organize by ICID  

Organize side events on women in water participation in annual ICID 
Events 

D2 Strategy: Developing Technical Documents in Non-technical 
Language 

 

 Simplifying complex technical concepts related to the Water-Food-
Energy Nexus for non-technical audiences such as uneducated women 

 

 Investigating and documenting the social and economic impacts of 
women empowerment in water management 

 

D3 Strategy: Facilitate Development of Inter-sectoral Platforms 
Involving NCs 

 

 Developing inter-sectoral engagement for support women participation in 
water management in NCs 
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Goal E: Encourage Research and Support Development of Tools to Extend Innovation into Field Practices 

 

 
Goal F: Facilitate capacity development 

 

Strategies and Activities Resolution 
Lead Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 

F1 Strategy: Enhancing Institutional Capacity Development in 
Member Countries   Training Needs Analysis 

(TNA) 
  

Webinar 
  

 
 
 
 
 

Finalizing Research 
Needs Assessment 

(RNA) And TNA- 
Dissemination Final 

Report 

Action For Training 
and Research Based 

on TNA And RNA 
Report   

Provide technical support, mentorship and coaching program for 
women and youth of National Committees, member and non-member 
of ICID 

  

Strategies and Activities Resolution Lead 
Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 

 Organizing National working group on women empowerment in water 
management  

     

 Developing/establishing national platform on “women empowerment in 
water management” 

     

D4 Strategy: Synergetic Engagement with Regional and International 
Partners 

     

 Work and define joint project with FAO, GWP, IWRA, IWA, IWMI, SIWI, 
Cap-Net, etc. on women empowerment in water management  

     

Strategies and Activities Resolution Lead 
Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 

E1 Strategy: Support Improving Research Prioritization in the Countries  
Capacity Development and Technical 
Support To NC 
 
Webinar Study Report Online Course 
 
Research Needs Assessment (RNA) 
 
 

Encourage More Joint 
Research 
 
Collecting Information 
 
 Emails For WGs and NCs 
Research Center and 
International Experts 

Technical Support 
Service for NCs and 

Partners  

Regular 

 Facilitate research on the impacts of women's participation in water 
decision-making 

 

Enhancing collaboration among IRPID member countries to support 
research related to examining strategies for women's participation. 

E5 Strategy: Compilation of Global Data Sets on Irrigation and Drainage  

 Datasets for irrigated area managed/ operated by women  



 Minutes of the 1st Virtual Meeting of the Taskforce on the Women Empowerment in Water Management (TF-WEWM), 19 Feb. 2024 
 

 
11 

Strategies and Activities Resolution 
Lead Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 

Assisting to find capacity gaps in NC regarding the low women 
participation in water management 

Well-funded Technical 
Support Unit (TSU) 

  
Training of professional – 

online course 
  

Online meeting 
  

E-learning modules and e-
Discussion 

  
Strategy/ Policy 

  
  
  
  
  
  
  
  

 
 
 
 
 
 
 
 
 

Collecting Information from 
National Committees and 

Training Centers 
 

Prepare Question For TNA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  Develop a Roaster of Experienced Women ICID Experts 

  
Develop the Capacity Development Fund from other international/ 
national and PPP organizations for women empowering in water 
management  

F2 Strategy: Support Capacity Development Activities of Member 
Countries   

  
Facilitate donor NCs supports joint research, invitational training, 
women and YP support program, or membership subscription in 
certain period subject to topic of the TF 

  
  Report on capacity development needs, available training courses, 

  Organize related Webinar 

  Strategy for capacity building of women in member countries  

F3 Strategy: Technical Training of Young Professionals from 
Member Countries   

  Implementing special invitational training program for Women and 
YPs in developing countries 

  

  Establishment of a distance learning mechanism for rural and 
marginalized women  

  Capacity development/ training program/ on request from NCs 

  Organize Training Workshop 

  Short Course/ Training Workshop on Women Empowerment in water 
management 

  To launch e-Discussion on women empowerment in managing and 
decision making  

  To launch e-Discussion on role of women on extreme weather event 
management 
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Strategies and Activities Resolution 
Lead Person Outcomes/Outputs Milestone 

2024 
Milestone 

2025 
Milestone 

2026 

F4 Strategy: Developing and Sharing AWM Knowledge Base   

  Maintain a database of expert’s women in AWM in different countries 

  
  

Strengthening irrigation extension technical competencies through 
targeted training programs and simultaneously fostering women's 
empowerment by ensuring their active participation and leadership 
roles in the development and sharing of the AWM knowledge base. 

 
 

 
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