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Minutes

The meeting commenced with a warm welcome from Chair Dr. Narges Zohrabi. The meeting then
followed the agenda as following:

TF-WEWM Minutes Item 1:  Brief about outputs of last TF meeting

The Chairperson invited members to review the minutes of the previous TF-WEWM meeting held in
September 2024 in Sydney. As no comments or amendments were proposed, the minutes were
approved as presented, and no further action was required.

TF-WEWM Minutes Iltem 2: Update on ICID TF-WEWM Road Map and 3-Year Action Plan Report

The Chairperson provided an update on the TF-WEWM Roadmap and the 3-Year Action Plan (2024-
2026), which had been previously circulated and is currently awaiting final approval from the Central
Office. The success of the Task Force's international policies depends on effective implementation at
the local, regional, and national levels.

2.1 Task Team Formation

e The Chairperson reiterated the objective to strengthen the implementation of Task Force goals
by establishing operational "Task Teams" in member countries. This initiative, approved in the
three-year program, aims to create a direct link between international policymaking and field
execution.

o Members agreed on the need for country-specific approaches when establishing Task Teams,
recognizing varying national contexts.

e A consensus emerged on conducting preliminary assessments in member countries to:
o Evaluate women's current participation in water management
o Map existing initiatives
o ldentify implementation gaps

e The Japanese National Committee shared their government's ongoing efforts toward women's
empowerment in agricultural water management and plans to address this topic at the
upcoming World Irrigation Forum.

¢ Members identified the need for improved data collection on women's participation, particularly
at the field level.

e |t was suggested that national committees conduct internal assessments and environmental
scans to better understand their current position and identify potential partner organizations.

e
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e The Chairperson committed to preparing both a sample MOU template and a draft document
outlining proposed activities for national task teams, incorporating the feedback received.

2.2 Project Definition

e The Chairperson invited views on defining study projects and pilot initiatives aligned with the
Task Force's Terms of Reference and the 3-Year Action Plan, which includes activities like
preparing overview documents on the current status and best practices for women's
engagement in water management.

o The necessity of defining specific studies or pilot projects to gather information from ICID
member countries was highlighted.

2.3 Funding Capacity Review

This item was discussed in conjunction with Project Definition. The Chairperson acknowledged that
planned activities would require financial support and logistical facilities. Members were asked to
consider potential funding avenues from international and national sources.

The Chairperson proposed engaging with the National Committees of ICID member countries to
mainstream the Task Force's objectives and to explore the possibility of identifying organizations
interested in signing MOUs with ICID.

Also, she reported that the Iran Water Diplomacy Association (IWDA) has established a women's
committee. IWDA has expressed interest in formal collaboration with the ICID. A potential
Memorandum of Understanding between ICID and IWDA is under consideration.

TF-WEWM Minutes Item 3:  Webinar on World Women's Day by ICID Central Office on the
topic "Webinar on Water, Women, Nexus—Stronger Together,
More Inclusive Forever.

The Chairperson reported on a successful webinar held by ICID on International Women's Day (March
8th) titled "Water, Women, Nexus—Stronger Together, More Inclusive Forever". Appreciation was
extended to the ICID central office for organizing the event and to Ms. Carlene for her role as a keynote
speaker.

The webinar highlighted the crucial role of women in water management and the water-energy-food
nexus. Speakers from Iran, India, Nepal, and representatives from international organizations such as
FAO, IWMI, and GWP participated, emphasizing the need to empower women, strengthen their
involvement in policy-making, and increase their representation in leadership positions.

The Chairperson encouraged Task Force members to consider organizing similar webinars at national
or regional levels, not just on special occasions but as part of ongoing efforts to promote the Task
Force's objectives.

TF-WEWM Minutes Item 4:  6th African Regional Conference on lIrrigation and Drainage
(ARCID) 2025, Abuja, Nigeria

The Chairperson announced the upcoming 6th African Regional Conference on Irrigation and Drainage
(ARCID), scheduled to be held the following week in Abuja, Nigeria.

It was highlighted that Task Force members from Nigeria — Engr. (Mrs.) Esther Oyeronke Oluniyi (Head
of the Nigerian National Committee on Irrigation and Drainage (NINCID)), Mrs. Hauwa Muhammed
Sadique (NINCID), and Ms. Florence lwalanwo Oyakhirome (NINCID) — have organized a special
panel session titled: “Promoting Women’s Entrepreneurship in Irrigated Agriculture for a Resilient Food
System in Africa.” This session is being organized in collaboration with the ICID Task Force on Women
Empowerment and Water Management (TF-WEWM).

The panel session is scheduled for April 16—17, 2025. Task Force members are invited to participate,
and the Chairperson noted that online participation would likely be available, with a link to be shared in
due course.
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The Chairperson commended NINCID's initiative and encouraged other Task Force members to
undertake similar efforts at national or regional levels, in collaboration with TF-WEWM.

It was noted that the outcomes of such events would be included in the Task Force’s Annual Report
and shared with the global community to consolidate and amplify diverse experiences and lessons
learned.

TF-WEWM Minutes Item 5:  4th World Irrigation Forum — Malaysia

e The Chairperson provided an overview of the upcoming 4th World Irrigation Forum (WIF4), to
be held in Malaysia in September. Significant activities have been organized in collaboration
with the Malaysian National Committee on Irrigation and Drainage (MANCID). Special thanks
were extended to Ms. Yuslina, Chair, MANCID.

e Planned TF-WEWM Activities at WIF4:

o An International Workshop titled "Women Participation in Water Governance and
Management," featuring two paper presentation sessions combined with panel
discussions, is scheduled for the morning of 7 September.

o A "Women in Water Breakfast" event is also planned for 7 September.

o A panel session on "Women’s Engagement in Local Agricultural Water Management in
Japan," organized at the request of the Japanese National Committee on Irrigation and
Drainage (JNCID), is scheduled for 9 September.

e Collaboration with the International Water Association (IWA):

The Chairperson informed the members that, thanks to the facilitation and support of Hon.
Karlene Maywald, communication has been successfully established with IWA’s 'Women and
Water Project’. Accordingly, IWA representatives have been invited to present the findings from
the first-phase of their project —focused on barriers to women's participation in the water sector
during the upcoming workshop. Additional time will be allocated for feedback and a Q&A
session. The Chairperson also expressed interest in future collaborative activities as IWA
enters the second phase of their project, noting that representatives may participate virtually if
they are unable to attend in person.

¢ Paper Submissions and Participation:

o Approximately 10 papers/presentations have been received from Iran, India, Tajikistan,
and Pakistan with presentations from Japan and IWA also anticipated.

o The members agreed to accept full paper submissions from Task Force colleagues
who missed the April 10th abstract deadline for the "Women Participation in Water
Governance and Management" Workshop, considering this is the Task Force's first
event.

o All members were invited to attend the WIF4 and contribute to the Task Force
activities.

TF-WEWM Minutes Item 6:  Future Webinars and Cooperations

The Chairperson outlined plans for two future webinars to be organized by the Task Force during the
year:

e Webinar on the Role of Women in the Water-Energy-Food Nexus: This webinar will be planned
in collaboration with the ICID WEF (Water-Energy-Food) Nexus Working Group.

e Webinar on "The Role of Women in Iran's Water Diplomacy and Nexus": This webinar will be
planned with the participation of the Iran Water Diplomacy Association (IWDA), following their
request. (The potential for an MOU with IWDA was also discussed under Minutes ltem 2.3).
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TF-WEWM Minutes Item 7:  Member Profile Completion

e The Chairperson requested all Task Force members to complete their profile information and
submit their profile photo via the Task Force email, as this information is required for inclusion
in the official Task Force Roadmap report and for the Task Force's page on the ICID website.

TF-WEWM Minutes Item 8: Website Content Contribution
¢ Members were invited to submit information on relevant activities, presentations, or publications

from their respective countries for potential inclusion on the official Task Force website.

o The Chairperson mentioned the introduction of a new Task Force member, Ms. Anupama
Madhuk Sud, who is the editor of "Water Digest" magazine. This magazine was highlighted as
a potentially valuable platform for showcasing the activities of Task Force member countries.




