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PERMANENT FINANCE COMMITTEE (PFC)
11 September 2025: 09:00-10.30 hours (Session I)
11 September 2025: 11.00-12:30 hours (Session Il)

Kuala Lumpur, Malaysia

g MINUTES FOR THE 46TH MEETING OF THE

ICID-CIID

Members: Present: (1) Dr. Bruno Grawitz, Chairman (France, 2023); (2) Dr. Irena Bondarik (Russia, 2023); (3) Mr.
Gao Lihui (China, 2019) (4) Dr. K. Yella Reddy (India, 2022); (5) Mr. Toru Okuda (Japan, 2022); and (6) Dr. Rakesh
Kumar Gupta, Secretary General, ICID.

General Note: Conversion rate of US$ versus INR () (Indian Rupee) used in the budget and
forecasts: —

1. A conversion rate of US$1 = ¥ 82.91 was assumed in the forecast for the FY 2024-25 on the basis of the
exchange rate in the preceding 15 months commencing from April 2024 to June 2025. Subscriptions actually
received were, of course, converted based on the prevalent rate. The difference in the budgeted subscription receipts
and the actual subscription receipts due to change in the exchange rate are accounted for as part of ‘Other Receipts
or Other Payments’.

2. Based upon average exchange rate of US$ 1 for the last fifteen months from April 2024 to June 2025,
an exchange rate of US$ 1 = ¥ 84.59 has been assumed for the Revised Budget (Proposed) for the FY 2025-2026,
Budget for FY 2026-27 and Preliminary Budget for 2027-2028 and Forecast Budget for the FY 2028-2029.

Minutes Item 1:  Review of the Membership of the Committee

3.  With the conclusion of term of office of six years of Mr. Gao Lihui (China (2019) at the conclusion of the
76" IEC Meeting the membership of PFC became 11 which is within the membership strength as mandated by the
ICID By-laws 3.9.3.

4. The Committee noted the conclusion of term, of six years of Mr. GAO Lihui (China) and thanked him for his
services to PFC for the last six years.

5.  PFC recommended that ICID Central Office may invite new nominations for membership of PFC
Minutes Item 2:  Report of the Direct Membership Administering (DMA) Sub - Committee

6. PFC noted the present composition of Direct Member Administering (DMA) Sub-Committee, which was
established with Chair PFC as its Chair and two member co-opted from PFC and one member from PCSO.
Consequent upon conclusion of term of Mr. Gao Lihui (China) with Mrs Dr. Irena Bondarik , Member PFC
recommended to IEC for approval of membership of Mrs. Dr. Irena Bondark for DMA Membership, which was
subsequently approved by IEC, vide Resolution IEC-1/76. Revised composition of DMA sub-committee is as follows:

e  Dr. Bruno Grawitz, Chair, PFC (France) - Chairman
e Mr. David Cameron (Australia) - Member
e Dr. Irena Bondarik - Member
e Prof. Dr. Sylverster Mpandeli (South Africa) - Member

7. Based on the report of DMA Sub-committee, the PFC recommended, and subsequently IEC approved the
following members as Direct member of ICID, vide ICID Resolution IEC-1/76

SI. No. |Name of Applicant Country Type of Membership Applied for
1. Dr. Mohammed Hussain India Individuals (Retiree) (2025)

2 Dr. Jeffrey Fredericks USA Individuals (Retiree) (2025)

3 Mr. A. Rangawamy India Individuals (2025-2027)

4 Mr. Luke Lambert UK. Individuals (2025)

5 Dr. Omotayo Adeboye Nigeria Individuals (2025)

6 Prof. Bruce Lanford UK. Individuals (2025)
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Sl. No. | Name of Applicant Country Type of Membership Applied for
7 Rebwar Abdely-Iraq IRAQ Institution (B) (2025)

8 DHAN Foundation-India INDIA Institution (B) (2025)

9 Dr. Susilawati C. Laurentia Indonesia | Individuals (Retiree) 2025-2027)
10 Prof. Madan Kumar Jha India Individuals (2025-2027)

11 Dr. Enyetu Joshua Uganda Individuals (YP) (2025-2027)

12 Dr. Harsha Shah India Individual (YP) (2025-2027)

13 Mr. Biruck Tedla Ethiopia Life Membership

14 Dr. Awadesh K. Gupta India Individuals (2025-2027)

15 Eng. Nazeem KTO India Individuals (2025)

8. PFC noted that In addition of above the following five individual/institution members has got renewed their
membership during the period by paying their renewal membership fee.

¢ Dr. Sajid Ali Bhutto (Individual) (Pakistan) for three years. (2025-2027)
e Dr. C.P. Priju (Individuals) (India) for one year (2025)

e Dr. Srinivasa Verma Kothapalli (India) for one year (2025)

e Ir. Mukhlis Zainol Abidin (Individuals) (Malaysia) for one year (2025)

e Indian Water Foundation, Institution(A) (India) for one year (2025)

9. PFC also noted that the following 19 nominations have been received on-line for direct membership of ICID.
Based on the report of DMA Sub-committee, the PFC recommended to IEC that the following individuals/ institutions/
Companies might be approved in-principle as direct members of ICID subject to payment their membership
subscription by them and no-objection from respective National ‘committees:

(1). Ms.Imane EL-GHAZAL, Individuals, (Morocco) (2). Dr.George Akoko, Individuals, (Kenya) (3). Mr.Ramiji Singh,
Individuals, (India), (4). Mr. Paul Lokee, Individuals, (Uganda), (5). Mr. Rohit Pal, Individuals, (India), (6) Mr.Simon
Howarth, Individuals, (United Kingdom), (7) Eng. Abera Chala, Individuals, (Ethiopia), (8). Dr.Shima Kabiri,
Individuals, (iran), (9) (10). Mr. Jawad Darwish, Individuals (Afghanistan), (11). Mr. Sanjay K Bhuyan, Individuals,
(India). (12). Dr. Awadhesh Kumar Gupta, Individuals, (India), (13). Dr.Udhav Maharaj, Individuals, (South Africa),
(14). Prof Mohamed Dulayoum, Individuals, (Libya), (15). Eng Moussou Keba Cissoko, Individuals, (Senegal), (16).
Mr. BiruckTedla, Individuals, (Ethiopia), (17). Eng. Musa Ahmed, Individuals, (Nigeria), (18). Mr. Rupesh Rathore,
Individuals, (India), (19). Eng. Sairam PKS, Individuals, (India) have also submitted their application for Direct
Membership and Proforma Subscription Notifications have also been sent to them to remit the membership
subscription. PFC may like to approve their Direct Membership of these Individuals, Institutions and Companies
subject to payment of membership subscription by them.

10. PFC noted that the following 33 Direct Members remained active in ICID activities during the year 2025.

Sl. No. | Name of Direct Member Country Category Duration

1 M/s WAPCOS Limited India Company (2025-2027)
2 M/s Electro steel Castings Limited India Company In process
3 M/s Jain Irrigation Systems Ltd. India Company In process
4 India Water Foundation India Institution (A) 1 Yr (2025)
5 M/s Vassar Labs IT Solutions Pvt. Ltd. India Company (B) (2023-2025)
6 Irrigation Australia Ltd Australia Company Dual

7 Mr. Y. Abdul Basheer India Individual (Retiree) (2024-2026)
8 Prof. P.K. Bordoloi India Individual LM

9 Dr. Ashish Pandey India Individual LM

10 Prof. Umesh Chandra Chaube India Individual (Retiree) LM

11 Prof. Lal Bahadur Roy India Individual LM
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SI. No. | Name of Direct Member Country Category Duration

12 Mr. Aytekin Turgay Turkey Individual LM

13 Prof. Dr. Klaus Rottcher Germany Individual LM

14 Mr. Sajid Ali Bhutto Pakistan Individual (2025-2027)
15 Mr. Deepak Khare India Individual LM

16 Prof. (Dr.) Mitthan Lal Kansal India Individual LM

17 Dr. Ajay Pradhan India Individual LM

18 Mr. Ashok Hiralalji Karva India Individual LM

19 Profesor (Mr.) Arun Kumar dia Individual LM

20 Dr. (Mr.) Ahmed E. Elshaikh Sudan Individual LM

21 Mr. Anton Urfels Germany Individual (2024-2026)
22 Dr. P.L. Patel India Individual LM

23 Dr. P.V. Timbadiya India Individual LM

24 Mr. Ahmed Abuzeid Egypt Individual (YP) (2023-2025)
25 Mr. Aloysisu Mubangizi Uganda Individual (YP) (2023-2025)
26 Mr. Thibaul T. Simon Combodia Individual (YP) (2023-2025)
27 Dr. C.P. Priju India Individual 1 Year

28 Engr. Rajesh More India Individual LM

29 Prof. Dr. Mohammad Alwabel Saudi Arabia Individual (2024-2026)
30 Dr. V. Kumar India Individual LM

31 Ir. Mukhlis Zainol Abidin Malaysia Individual (2025)

32 Dr. Srinivasa Verma Kothapalli India Individual (2025)

33 M/s Rivulis Irrigation India Pvt. Ltd India Company (In process)

11. PFC noted the fee structure for Direct Membership, which was approved during the 63rd IEC Meeting held in
Adelaide, Australia, in 2012, PFC also noted that fee structure has remained unchanged for the past fifteen years.

MEMBERSHIP SUBSCRIPTION STRUCTURE (US$)
Developed country Developing country
Membership Numberof | 4year | 3years | Admission | 1year | 3years | Admission
category Nominees | member | member Fee member | member Fee
I. Company (A) Two $600 $1720 $180 $400 $1080 $120
Il. Company (B) Four $1000 $2700 $300 $850 $2300 $250
lll. Company (C) Six $2000 $5400 $600 $2000 $5400 $600
IV. Institution (A) Two $400 $1080 $120 $280 $760 $80
V. Institution (B) Four $600 $1720 $180 $400 $1080 $120
VI. Individual: - $100 $270 $20 $60 $160 $20
Vil Individual: Retiree - $70 $190 $20 $60 $160 $20
VIIl. Individual: Young
Professional - $50 $135 $20 $50 $135 $20
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LIFE MEMBERSHIP FOR INDIVIDUALS (US$)

Membership category

Developed countries

Developing countries

Admission subscription

i. Individual

US $ 900

US $ 550

Us $20

ii. Individual (Retiree)

Us $ 600

US $ 500

Us $20

12. Accordingly, in view of inflation and rising costs, the PFC recommended to increase the fees by 10% across
all categories. This increase is also to ensure the sustainability and financial stability of ICID. This decision was
endorsed by 76" IEC vide Resolution IEC 1/76.

REVISED - MEMBERSHIP SUBSCRIPTION STRUCTURE (US$) (With 10% increased)
Developed country Developing country
M hi N f
embership category Nlcl:r:?:;ec; 1 year 3 years | Admission 1 year 3 years | Admission
member | member Fee member | member Fee

I. Company (A) Two $ 660 $ 1890 $ 200 $ 660 $ 1890 $ 200
Il. Company (B) Four $ 1100 $ 2970 $ 330 $ 1100 $ 2970 $ 330
lll. Company (C) Six $ 2200 $ 5940 $ 660 $ 2200 $ 5940 $ 660
IV. Institution (A) Two $440 $1190 $130 $310 $840 $90
V. Institution (B) Four $ 660 $ 1890 $ 200 $ 440 $ 1190 $ 130

VI. Individual: - $ 110 $ 300 $20 $70 $ 180 $20

VIl Individual: Retiree - $ 80 $ 210 $20 $70 $ 180 $20
VIII. Individual: - $ 60 $ 150 $20 $ 60 $ 150 $ 20
Young Professional

+ Company Category A: With annual turnover up to 1 million US $

+» Company Category B: With annual turnover between 1 and 10 million US $

+» Company Category C: With annual turnover above 10 million US$

+ Institution Category A: With 1-50 employees

+ Institution Category B: With 50 and above employees

LIFE MEMBERSHIP FOR INDIVIDUALS (US$)
Membership category Developed countries | Developing countries Admission

subscription

i. Individual US $ 990 Us $610 US $20

US $ 660 Us $ 550

ii. Individual (Retiree) US $20

13. Membership subscription fee in case of companies is based on turnover of the companies. Accordingly, PFC
recommended that for companies in (A) and (B) categories also, the subscription fee may be kept same.
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Review of Membership Application Process

14. PFC observed that the existing procedure for obtaining direct membership is overly lengthy and time-
consuming, primarily due to the involvement of multiple steps. To streamline the process and avoid unnecessary
delays in processing membership applications, PFC recommended to the DMA Sub-Committee for making the
requirement of obtaining No Objection Certificate (NOC) from the concerned National Committee, as non-
mandatory. As per the new process, the approval granted by the DMA Sub-Committee will serve as the final
membership approval. The membership will become effective from the date of grant of membership by DMA-Sub-
Committee.

15. However, the approval granted by DMA Sub-Committee will be formally communicated to the
IEC for endorsement in due course. This decision was also endorsed by 76™ IEC vide Resolution IEC
1/76.

Minutes Item 3: Review of the position of arrears of Annual Membership Subscriptions from NCs and
Membership Status

16. The PFC noted that despite repeated requests since 2021, the Kenya National Committee has not paid its
membership subscription. As a result of this non-payment, Kenya has not been able to attain ICID membership.
Nevertheless, efforts will continue to engage with the Kenyan National Committee and encourage its inclusion within
the ICID framework.

17. At the time of preparing the minutes the following 12 National Committees are in arrears of membership
subscription in different years of 2018, 2019, 2020, 2021, 2022, 2023, and 2024 as indicated below:

Arrear Amount (US $) Remarks/
. Current Applicable
| odtional 2024 | Year | Total By-law
' 2018 | 2019 | 2020 | 2021 | 2022 | 2023 (2025) (13.1/13.2)
w.e.f. 1Jan. 2026
Burkina Applicable
1 urin ) ) . - tes0 | tes0 | 755 | 1755 | esto | PSSR
2 | Egypt i i . - | 4655 | 4655 | 4960 | 4960 | 19230 | | /pplicable
v by-law (13.2)
3 | lIreland ) ) . . ; 3185 | 3185 | 6370
4 | Jamaica | - ) . . 1635 | 1740 | 1740 | 5115 Applicable
by-law (13.1)
5 | Malawi | - ) . . ; - | 1810 | 1810 | 3620
6 Myanmar - - - - - - 2730 2730 5460
7 Niger . . - - ] - | 1840 | 1840 | 3680
8 | SaudiAab | - . - - ] - | 5010 | 5010 | 10020
9 | Srilanka | - . - - ] - | o750 | 2750 | 5500
10 | Sudan ) - | 2515 | 2515 | 2515 | 2515 | 2680 | 2680 | 15420 | | pplicable
by-law (13.2)
11 | Ukraine | 355 | 4100 | 4100 | 4100 | 4100 | 4100 | 4365 | 4365 | 20585 | | /pplicable
by-law (13.2)
12 | Zambia | - ; - - 1785 | 1785 | 1900 | 1900 7370 Applicable
by-law (13.2)
Total | 355 = 4100 | 6615 | 6615 | 14705 | 16340 | 34725 | 34725 | 118180

(a) The PFC noted with regret that the IWF/British National Committee of ICID (UK) has ceased all operations and
formally closed its organization, both at the national and international levels. As a result, the UK National
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Committee has been dissolved. Accordingly, the PFC acknowledged that the UK will no longer qualify for
Associate Membership of ICID beyond 31st December 2024.

(b) The Permanent Finance Committee (PFC) noted that, in accordance with Article 11.14 of the ICID Constitution,
the United Kingdom is no longer eligible for Associate Membership, as no National Committee has been in
existence beyond 31 December 2024. The PFC submitted this matter for ratification to the International
Executive Council (IEC), which subsequently ratified and approved the decision through Resolution IEC-1/76.

(c) PFC noted that as per Resolution IEC-1/75 the 45th meeting of the Permanent Finance Committee (PFC) held
on 05 September 2024 in Sydney, Australia, the (NETHCID) Netherlands National Committee has now become
an Associate Member w.e.f. 01 January 2025, as NETHCID has failed to clear their dues by 315t December
2024.

(d) PFC noted that as per Resolution IEC-1/75 the US National Committee on Irrigation and Drainage of ICID
(USCID) now become as an Associate Member w.e.f. 01 January 2025, as US National Committee on Irrigation
and Drainage of ICID (USCID) has not cleared their dues by 315t December 2024.

(e) PFC noted that Hungarian National Committee, (HUCID) wishes to terminate its membership in ICID as per
their e-mail dated 03 April 2025. However, Dr. Marco Arcieri, President, ICID has requested them to keep
continue their efforts to keep Hungarian Academy of Science to reverse its decision.

(f)  PFC also noted that Irrigation Australia Committee on Irrigation and Drainage (IACID) has shown inability for
paying the membership fee.

18. The Jamaica National Committee currently has arrears pending for two years, excluding the current year.
Despite several requests made to the Jamaica NC to clear their outstanding dues, no payment has been received.
The PFC recommended invoking ICID By-law 13.1, in case maica fail to settle the arrears by 31st December 2025.
This recommendation was subsequently approved by the IEC through Resolution IEC-176.

19. Three NCs have arrears of three years and more excluding current year. These countries are Burkina Faso,
Egypt, and Zambia. Several requested have been made to these NCs to clear their arrears. PFC recommended to
apply ICID By-law 13.2 if they fail to clear their arrears by 315t December 2025 which was subsequently approved
by IEC vide Resolution IEC-1/76.

20. The PFC noted that the Sudan National Committee (SNCID) has arrears exceeding three years, excluding the
current year. In an email dated 11 February 2025, the SNCID requested a waiver of the outstanding dues, citing the
country’s ongoing conflict and political instability. It was conveyed that Sudan has been facing severe war conditions,
and the headquarters of the Ministry of Irrigation and Water Resources has been under siege for nearly five years.
Since 2019, the instability has significantly disrupted government operations and the regular functioning of SNCID.
Considering these exceptional circumstances, the PFC recommended that the arrears amounting to US$ 12,740
(excluding the current year) may be waived off. This recommendation was subsequently approved by the IEC
through Resolution IEC-1/76.

21. The PFC noted that Ukraine has been in arrears since 2018 and has been unable to remit its membership
subscription due to the ongoing Russia-Ukraine conflict. In view of the prevailing circumstances, the PFC
recommended deferring the application of ICID By-law 13.2 for an additional year, until December 2026. This
recommendation was subsequently approved by the IEC through Resolution No. IEC-1/76.

Minutes Item 4:  Review of the Financial Status of Recently held ICID Events

Minutes Item 4.1:  75h IEC and 9th Asian Regional Conference in Sydney, Australia, 1-7 September 2024

22. The PFC expressed its appreciation to the Australian National Committee on Irrigation and Drainage (IACID)
for the successful organization of the 75th IEC Meeting and the 9th Asian Regional Conference held in Sydney,
Australia, from 1-7 September 2024. However, the PFC also noted that the event resulted in an operational loss for
IACID. IACID has not paid ICID’s share of the proceeds.

Minutes Item 4.2: 6t Africa Regional Conference (ARC), from 14-18 April 2025, Abuja, Nigeria.

23. PFC thanked the Nigerian National Committee on Irrigation and Drainage (NINCID) for the successful
organization of the 6" African Regional Conference (ARC), from 14-18 April 2025, Abuja, Nigeria. However, the
ICID’s share of 5% of registration fee is still awaited from NINCID.
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Minutes Item 4.3: 11D International Micro Irrigation Conference of ICID in Baghdad, Iraq, 24-26 May 2025

24. The PFC expressed its appreciation to the Iraq National Committee on Irrigation and Drainage for successfully
organizing the 11th International Micro Irrigation Conference of ICID, held at Baghdad, Iraq, from 24-26 May 2025.
However, it was also noted that no registration fee was charged from participants, which resulted in a financial loss
to ICID.

Minutes Item 4.4: Indo-Global Irrigation Summit 2025, 24-25 June 2025, New Delhi India

PFC noted with appreciation the efforts of the ICID Central Office, including its management and staff, for the
successful organization of the Indo-Global Irrigation Summit held on 24—25 June 2025 in New Delhi, India, which
also marked the celebration of ICID’s 75th Platinum Jubilee was attended by over 300 participants.The PFC further
acknowledged and thanked the Central Office for generating revenue of INR 9 million (approximately USD 106,400)
through sponsorships/registration fees/exhibition.

Minutes Item 5: Review of Financial Proposals for the Forthcoming ICID Events

Minutes Item 5.1:  77th IEC and 26th Congress in Marseille, France, October 2026

25. PFC noted the financial arrangements of the 77" IEC and 26" Congress in Marseille, France, October 2026
has already been approved by 74" IEC in 2023. As per Form “A” received from Dr. Celine Papin, Directrice
Technique, Association Frangaise pour I'Eau, I'lrrigation et le Drainage (AFEID), Registration Fee Structure is given
in tabular form below for information.

S| Early Bird Registration Fee after
No. Category Participation type Registration Fee Early Bird Deadline
) EUROS EUROS
Congress + Council 800 900
Member
1 Countries Congress only 600 700
IEC only
Congress + Council
Non-member
2 countries Congress only 700 800
IEC only
Congress + Council 400 450
3 Young & Retired Congress only 300 350
Professionals
IEC only
4 Local Delegates Congress only
5 | Students Registration Congress only 150 175
6 Daily Registration Congress only 250
Congress + Council 270 340
7 Accompanying Congress only 180 230
persons
IEC only
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Minutes Item 5.2:  78th IEC and 5t WIF, Beijing, China, September 2027

26. PFC noted the Fee Structures of 78" IEC and 5" WIF, Beijing, China, September 2027, which has already
been approved by 74" IEC in 2024.

27. Registration Fees structure in tabular form is given below for approval of IEC.

S| Early Bird Registration Fee after
No. Category Participation type Registration Fee Early Bird Deadline
) US Dollars US Dollars
Forum + Council 750 800
1 Member Forum onl
Countries Y — —
IEC only — —
Forum + Council - —
2 Non-member Forum only 850 900
Countries
IEC only — —
Forum + Council 350 400
3 Young & Retired Froum onl
Professionals y — _
IEC only — _
4 Local Delegates Forum only 450 500
5 Students Registration Forum only 325 350
6 Daily Registration Forum only 200 -
Forum + Council — 300
7 | Accompanying persons Forum only — -
IEC only - -
8 Technical Tours — 400
9 Exhibition Registration — 3500

28. Appreciation:

29. PFC noted and appreciated the IWF/ British National Committee of ICID (UK) for transferring the residual funds
5837.62 (GBP) equal to US$ 5819.69 to support the ICID Young Professionals Forum which has been transferred
on 14 and 23 January 2025.

30. The PFC noted and appreciated to Dr. Kavita Gulhati, Daughter in Law of late Dr. N.D. Gulhati (Founder of
ICID) for paying the INR 10 million equal to US$ 11822/-on 121" May 2025 towards Endowment Capital for the
investment returns to support the N.D. Gulhati Memorial operations specific purposes. Essentially.

31. The PFC noted and appreciated the Chinese National Committee on Irrigation and Drainage (CNCID)
for transferring the US 2000/- to support the ICID Young Professionals Forum.

Minutes Item 6 Consider the audited accounts of ICID for the Financial Year 2024- 25

Minutes Item 6.1 Auditor's Report

32. The Permanent Finance Committee (PFC) reviewed the Audit Report for the Financial Year 2024-2025,
prepared by ICID’s Statutory Auditor, M/s Tarun Kandhari & LLP, as presented in Annex 1 of the PFC agenda. The
PFC expressed satisfaction with the financial report and recommended that the Audit Report be approved by the
International Executive Council. This recommendation was subsequently endorsed and approved by the 76th IEC
through Resolution IEC-1/76.

33. The Permanent Finance Committee (PFC) noted the total Annual Membership Subscription receivable from
the 49 active National Committees for the year 2024 amounted to US$ 241,870./- As of 20 August 2025, a sum of
US$ 202,640/- had been received, representing a realization rate of 83.76%, which reflects an improvement
compared to the 79.15% realization recorded for the year 2023.PFC also noted that 35 out of the 49 active
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National Committees had paid their 2024 subscription by the reporting date. In addition, PFC observed that
outstanding subscription arrears from previous years remain as : 2023: US$ 18,590/- 2022: US$ 14,705/- 2021: US$
6,615/- 2020: US$ 6,615/- 2019: US$ 4,100/- 2018: US$ 355/-, The total outstanding arrears as on 20 August 2025
amounts to US$ 50,980.

Minutes Item 7 Budget and Expenditure for the Financial Year 2024-25
Minutes Item 7.1: Comparison of budget estimates and actual expenditure for FY 2024-2025

34. The PFC noted an overall deficit of ¥ 05.03 million (US$115,708), compared to the projected deficit of ¥19.09
million (US$225,697) as per the revised budget for the financial year 2024-2025. The reduced deficit is primarily
attributed to the non-receipt of ICID's share from the Australian National Committee (IACID) towards the 75th
International Executive Council (IEC) Meeting and the 9th Asian Regional Conference held in Sydney, Australia
from 1-7 September 2024. Additionally, the deficit was impacted by the payment of arrears on property tax and the
loss of rental income during the financial year.

SPECIAL SUBSCRIPTION

35. The PFC noted that during the financial year, a sum of ¥0.169 million (US$2,000) was received on 23 June
2025 as a Special Subscription from the Chinese National Committee of the International Commission on Irrigation
and Drainage (CNCID), China. This contribution was designated for technical support to Young Professional (YP)
activities. The PFC recommended, and the IEC recorded its appreciation for the Special Subscription remitted by
CNCID, China, through Resolution IEC-1/76.

36. PFC also noted that a sum of ¥ 0.492 million (US$ 5819.69) was also received on 14 and 23 January 2025 as
a Special Subscription for technical support to YP Activities from U.K. National Committee of International
Commission on Irrigation and Drainage, U.K. The PFC recommended and IEC recorded its appreciation for the
Special Subscription remitted by the U.K National Committee, vide Resolution IEC-1/76.

Minutes Item 8: Budget proposals and forecasting for the current and coming years

37. The PFC noted that, after sustained efforts, ICID has finalized Invest India as a tenant, with the lease agreement
formally registered and the tenancy commencing from 15 September 2024. As per the terms of the lease, Invest
India has paid 50% of the agreed rent up to 31 May 2025, and full rent thereafter. It was further noted that ICID had
not received any rental income since May 2021. The commencement of this new tenancy marks a significant
milestone in strengthening ICID’s financial position. The PFC expects a gradual improvement in ICID’s financial
health. However, the PFC also acknowledged that full recovery will require time, as the organization aims to recoup
the funds expended during the rent-free period. In light of this development, the budget projections for the upcoming
years have been accordingly revised. The PFC reviewed the budget for the financial year 2025-2026, the proposed
budget for 2026—-2027, the preliminary budget for 2027-2028, and the forecast budget for 2028-2029. After due
consideration, the PFC recommended these budgets to the IEC for approval. The budgets were subsequently
approved by the International Executive Council during its meeting held on September 2025, vide Resolution
IEC-1/76

Minutes Item 9:  Surplus/Deficit and Cash Reserves

38. The PFC noted that, based on projected total receipts of ¥97.69 million (US$ 1,154,834) and total expenditure
of 100.20 million (US$ 1,184,503), a shortfall of 2.5 million (US$ 29,673) is expected for the financial year 2025—
2026. This deficit is primarily due to the payment of retirement benefits for two staff members. However, the PFC
further noted that a surplus of ¥7.09 million (US$ 83,911), ¥10.38 million (US$ 122,706), and %10.06 million (US$
118,959) is anticipated for the financial years 2026-2027, 2027-2028, and 2028-2029, respectively. These
projected surpluses are attributed to increased rental income and the retirement of regular staff, leading to reduced
recurring expenditure.

Minutes ltem 10:  Closure of ICID EPF Trust and Resolution of Income Tax Department Case

39. PFC noted that the long-standing issue concerning the ICID Employees Provident Fund Trust has finally been
resolved. The demand raised by the Income Tax Department has also been cancelled, and the case has been
officially closed, with the decision going in favor of ICID. Although ICID had already discontinued the trust and
migrated to the Employees Provided Fund Organization (EPFO), to avoid the any future liabilities. With this
development, the trust now stands formally closed, concluding this long-pending matter.
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Minutes Item 11:  Any Other items with the permission of Chair

40. PFC noted that the long-standing issue concerning the ICID Employees Provident Fund Trust has finally been
resolved.

41. The PFC noted that the uncertainty in receiving ICID’s share from host National Committees (NCs) for,
Congress, WIF, and Regional Conferences creates challenges for budgeting at the Central Office. To address this,
PFC decided to establish a Task Force to review and revise the ICID fee structure for events organized by NCs. The
objective is to fix a standard amount in advance, thereby aiding in effective financial planning and budgeting.

42. The PFC discussed and approved the initiation of a feasibility study for establishing an ICID Global Fellowship.
The aim is to explore opportunities for raising a corpus fund to support the long-term financial sustainability of the
ICID Central Office.

43. The PFC agreed to hold quarterly meetings and produce quarterly financial reports. This will enable a clearer
understanding of ICID’s financial position and facilitate timely corrective actions, if necessary, without undue delay
and also to maintain sound financial management.
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