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MINUTE OF THE 1ST VIRTUAL MEETING OF THE 
ICID WORKING GROUP ON WATER RESOURCES MANAGEMENT  

UNDER CLIMATE CHANGE (ICID WG-CLIMATE) 
8 July 2026, 13:30-15:00 (IST) 

 
Strategy Theme: Climate Change and Impacts 

PRESENTED BY CHAIRMAN 

 
Year of Establishment: 2024 Completion of the Mandate: 2030 

 

ＭＡＮＤＡＴＥ : (a) Investigating and interpreting global and regional variabilities of climate change and 

understanding their implications for agricultural water management; (b) Encouraging the exchange of information 
from both successful and less successful local climate change case studies to enhance impact assessment and 
adaptation efforts; (c) Crafting a "Guide to Water Management under Changing Climate and Water Variability" for 
disseminating knowledge about climate change adaptation and intelligent agricultural water use; (d) Fostering 
interaction among a diverse array of stakeholders on strategies for climate change mitigation and adaptation in 
agricultural water management across national, regional, and local levels; and (e) Engaging in international 
conversations on climate change and water management. 
 
Website: https://icid-ciid.org/wbody/WG-CLIMATE 
 

 
Minutes Item 1: Action taken report by the Chair 
 
1. The Chair presents a brief report on the action taken on the decisions and proposals of the working group at 
its last meeting held in September 2025 in Kuala Lumpur. 
 
2. The Chair sent an application for the “Best Performing Workbody Award (BPWA)” in June 2026 and 
acknowledges the contribution of the members for its formulation. 
 
Minutes Item 2: Road Map to ICID Vision 2030 - Status of activities on water resources management 

under climate change 
 

3. During the Kuala Lumpur meeting, it was proposed that the newly established WG-CLIMATE will prepare a 
new action plan for the Road Map to ICID Vision 2030 and update Annex accordingly. The chair, the vice chair and 
the secretary will share the draft for revision soon. 
 
Minutes Item 3: Detailed work plan of the Working Group 
 
4. During the virtual meeting in February 2025, WG-CLIMATE identified four key tasks in its scoping document. 
During the meeting, some members proposed modifications to tasks (e.g., task 2 should be divided into two, for 
flood and drought, how to address groundwater issues, etc.). For the time being, the working group starts its activity 
with four tasks as defined in the scoping document. During the meeting, four task groups discussed a work plan in 
a 45-minute session. Developments since then will be reported by each task leader. 
 

Task 1:   Assess the variability of climate change impacts on current and near-future water systems, with a 
focus on agricultural applications and management measures. 

Task 2:   Develop adaptation strategies to address water scarcity and competing demands, with a primary 
focus on agricultural water needs. This includes flood management strategies that involve local 
communities and assess the impact of floods on agricultural water management. 

Task 3:   Explore mitigation strategies applicable to agricultural water management in both developed and 
developing countries. 

Task 4:   Organize workshops and develop a "Guide to Water Management under Changing Climate and 
Water Variability." This publication will provide insights into climate adaptation and smart 
agricultural water management. Workshops at annual meetings will facilitate discussions and idea 
exchange during its development. 

 
5. As a result of communication with members who volunteer for task leaders before the meeting and in the 
meeting. Members below were assigned to task leaders: 
 

Task 1:  Dr. Nozar Ghahreman, University of Tehran, Iran 
        Task 2:  Dr. Mohammad Faiz Alam, IWMI: Temporarily represented by Vice Chair, Dr. Fuqiang Tian 
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        Task 3:   Dr. Takanori Nagano, Kobe University, Japan 
Task 4:  Dr. Ming-Che HU, National Taiwan University, CTC 

 
Task 1:  The leader Dr. Nozar Ghahreman unable attend the meeting due to difficult condition in his home 

country.  
Task 2:  Interim leader Dr. Fuqiang Tian invited group members to collaborate on his scientific project, 

"Adaptation strategies for source-connected irrigation systems under climate change." The project 
focuses on AI-powered precision mapping of irrigation canals to generate adaptation scenarios for 
various competing water demands.  

Task 3:  Dr. Takanori Nagano shared his plan to write review papers on mitigation strategies for rice and 
other crop systems. He also proposed synthesizing a database of national laws and guidelines 
regarding climate mitigation in agriculture. 

Task 4: Dr. Ming-Che Hu shared plans for organizing workshops and coordinating joint publication efforts 
in collaboration with other task leaders.  

 
Minutes Item 4: Work plan and outputs of the group 
 
6. During the Kuala Lumpur meeting, it was agreed that task groups publish outputs regularly to timely deliver 
information about rapidly changing climate. It was agreed - i) to publish a position paper of the Working Group, ii) 
Publishing journal articles to provide a clearer impact and incentives for potential authors and iii) develop strategy 
to determine how workshop presentations can contribute as formal outputs (to recommend outstanding papers 
presented in the workshops of the Working Group to the Editorial Board of Irrigation and Drainage for publication).   
 
Agenda Item 5:   Other business 
 
7. Dr. Ragab Ragab shared his recent publication, titled "Climate warming accelerates maize phenology and 
reduces water requirements and yields in south-eastern Kazakhstan," with the members. 
 
8. Dr. Sue Walker announced her retirement from the university, noting that she will continue to participate in 
selected academic and professional activities. 
 
9. The members discussed ways to enhance mutual communication using messaging applications. Although Dr. 
Fuqiang Tian previously set up a Microsoft Teams channel for the group, it has not yet been widely adopted or 
actively used. 
 
10. For the 77th IEC meeting in Marseille, the WG meeting is scheduled for October 15, from 14:00 to 16:00. 
Please note that the available time is strictly limited to two hours.  

 
 
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WG-CLIMATE Virtual Meeting Photo, 8 July 2026 
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Annex [Item 2] 
 

ROAD MAP TO ICID VISION 2030 – ACTIVITIES OF ICID WG-CLIMATE 
(to be updated) 

 

Goal/ 
Strategies 

Activities  Outcomes 
/ Outputs 

Milestone 
for 2025 

Milestone 
for 2026 

Milestone 
for 2027 

Milestone 
for 2028 

Milestone 
for 2029 

Goal B: Be a catalyst for change in policies and practices 

B2. Strategy: 
Promoting 
Risk 
Management 
Approaches 

       

B3. Strategy: 
Integrated 
irrigation and 
drainage 
management 

3.2 Organize 
Introduction 
of the Cases 
to be Applied 
to Other  
Regions 

      

B6. Strategy : 
Helping 
development 
of climate 
change 
adaptation 
strategy 

6.1 Develop 
Guideline for 
Water 
Management 
Practices 
under 
Changing 
Climate 

Guidelines Release 
the final 
guidelines 

    

 6.2 Prepare 
Position 
Paper on 
Smart Water 
Management 
for 
Mitigating 
Climate 
Change 

      

 6.3 Develop 
Position 
Paper on 
Adaptation to 
Climate 
Change 

      

Goal D: Enable cross-disciplinary and inter-sectoral engagement 

D2. Strategy : 
Develop 
technical 
documents in 
non-technical 
language 

2.1 Integrated 
Assessment 
of Climate 
Change 
Impacts 

      

(Source: Consultative Group (CG) Report: A Water Secure World Free of Poverty & Hunger: A Road Map to ICID Vision 2030) 
 

 


